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	Title
	Date
	Location
	Cost
	Additional Information

	Autonomy and Clinical Accountability

	25th January
	Online
	Free
	

    
Email booking form to - pgmecourses@elht.nhs.uk

	Leadership and Management

	25th January
	The Stockport Georgians Cricket Club, Stockport.

	Free
	

Register - https://forms.office.com/e/xXQUCNsB7w

	Anaesthetics CESR Course

	26th January
	Large Teaching Room, New Alderley House, Macclesfield District General Hospital.

	Free
	
  
Register - https://forms.office.com/e/K7kycmEvre

	Applying to the Specialist Register using CESR

	29th January
	Seminar Room 9, Health Academy Centre 1, Royal Preston Hospital
	Free
	

   
Email booking form to - sasdoctors@lthtr.nhs.uk

	Emotional Intelligence and Decision Making

	29th January
	Manchester City Centre (venue tba)
	Free
	

Register - https://forms.office.com/e/u8xBANF35s

	Medical Law and Ethics

	29th January
	The Christie NHS Foundation Trust

	Free
	

Register - https://forms.office.com/e/hFhw7BcTzX


	Stress Management and Personal Resilience

	30th January
	Oakleigh House (Macclesfield Masonic Hall), Riseley St, Macclesfield
	Free
	

Register - https://forms.office.com/e/8JFt8QLJRQ 
 

	Human Factor in Healthcare

	30th January
	Alder Hey Children's NHS Foundation Trust

	Free
	

 
Email booking form to - appraisallead@alderhey.hns.uk 

	Effective Educational Leadership

	31st January
	Seminar Room 2, Postgraduate Centre
	Free
	

  
Email booking form to - Jackie.Kennedy@mft.nhs.uk 

	RCOG Basic Practical Skills Course

	1st - 2nd February
	Chorley District General Hospital, Lancashire, PR7 1PP

	£625
	

Email bookings and enquiries to - Surgicalsim@lthtr.nhs.uk 

	Interview Skills

	12th February

	Online
	Free
	

   
Email booking form to - sasdoctors@lthtr.nhs.uk


	Teach the Teacher
	13th – 14th February
	Southport Hospital
	Free
	

Email to book - Craig.Skelland@MerseyWestLancs.nhs.uk

	Finding Personal Balance and Empowering Patients

	19th February
	Jefferson Suite, Postgraduate Centre
	Free
	


Email booking form to - Jackie.Kennedy@mft.nhs.uk

	Mentoring and Coaching

	20th February
	Southport Hospital Clinical Education Centre

	Free
	

Register - https://forms.office.com/e/9qqYhjx4ev  

	CESR Portfolio Pathway

	22nd February
	Online via Zoom
	Free
	

 
Email booking form to - pgmecourses@elht.nhs.uk

	Cultural Diversity and Communications

	23rd February
	Royal Lancaster Infirmary - Education Centre
	Free
	

Register - https://forms.office.com/e/6z2h4PnnDC


	Emotional Intelligence and Decision Making

	24th February
	Royal Lancaster Infirmary - Education Centre

	Free
	

Register - https://forms.office.com/e/0dyueb6FKi

	Communicating across Cultures and Cultural Dimensions

	26th February
	The Stockport Georgians Cricket Club, Cromley Rd, Woodsmoor, Stockport SK2 7DT.

	Free
	

Register - https://forms.office.com/e/yxv4ms4rY8

	Leadership without Authority

	27th February
	Royal Liverpool Hospital
	Free
	

To reserve your place, email - postgraduate.education@liverpoolft.nhs.uk 

	Coaching and Mentoring for Healthcare Professionals

	27th February
	Lecture Theatre, first floor, main hospital.
	Free
	

Register - https://forms.office.com/e/DSVQmnSYa4


	Career Guidance for SAS Doctors

	7th March
	Health Academy Centre 1 Royal Preston Hospital 

	Free
	

 
Email booking form to - sasdoctors@lthtr.nhs.uk


	Releasing your Potential

	7th March
	Radisson Blue Hotel, Liverpool
	Free
	

 
Register - https://forms.office.com/e/5bBHjh7SJK

	Personal Organisation and Time Management

	8th March
	Stockport NHS Trust, Pinewood House, Poplar Grove, Stockport, SK2 7JE

	Free
	

Register - https://forms.office.com/e/uc2sAnQHTt

	Train the Trainer – Human Factors Simulation Day 1

	13th March
	Southport Hospital Education Centre
	£240 (for all sessions)
	

Email to book - soh-tr.MedicalEducation@MerseyWestLancs.nhs.uk 

	Leadership Dimensions for Senior Doctors

	13th - 14th March
	J36 Rural Auction Centre Crooklands, Milnthorpe, Cumbria, LA7 7FP

	Free
	

Register - https://forms.office.com/e/nbj6xTdskX

	Dealing with Imposter Syndrome

	14th March
	Alder Hey Children’s NHS Hospital Trust
	Free
	

Register and more details email – appraisallead@alderhey.nhs.uk 


	Train the Trainer – Human Factors Simulation Day 2

	17th March
	Southport Hospital Education Centre
	£240 (for all sessions)

	

Email to book - soh-tr.MedicalEducation@MerseyWestLancs.nhs.uk

	Clinical and Educational Supervisor 

	19th - 20th March
	Online via Zoom
	Free
	


   
Email booking form to - pgmecourses@elht.nhs.uk

	Service Improvement and Delivery

	20th March
	Online
	Free
	

Register - https://forms.office.com/e/9qqYhjx4ev  

	Teach the Teacher – Advanced Teaching Behaviour

	22nd – 23rd March
	Royal Lancaster Infirmary - Education Centre
	Free
	

Register - https://forms.office.com/e/GmdnXa7sCC

	Advanced Communication Skills for Healthcare Professionals

	26th March
	Lecture Theatre, first floor, main hospital.
	Free
	

Register - https://forms.office.com/e/VJBGRCqpSK


	Success in Consultant Interviews

	27th March
	Online
	Free
	

  
Email booking form to - Jackie.Kennedy@mft.nhs.uk

	Conflict Management

	3rd April
	Clinical Education Centre, Learning Zone 2, Southport and Ormskirk Hospital NHS Trust, Southport, PR8 6PN.

	Free
	

Email to book - Craig.Skelland@MerseyWestLancs.nhs.uk 

	Annual Update for Clinical and Educational Supervisor: Coaching Skills

	10th April
	Oakleigh House (Macclesfield Masonic Hall), Riseley St, Macclesfield
	Free
	

Register - https://forms.office.com/e/Gghn4a4Xnc

	Train the Trainer – Human Factors Simulation Day 3

	17th April
	Southport Hospital Education Centre
	£240 (for all sessions)

	

Email to book - soh-tr.MedicalEducation@MerseyWestLancs.nhs.uk

	Coroners Court and Statement Writing

	22nd April
	Southport Hospital Clinical Education Centre
	Free
	

Register - https://forms.office.com/e/9qqYhjx4ev  

	Train the Trainer – Human Factors Simulation Day 4

	1st May
	Southport Hospital Education Centre
	£240 (for all sessions)

	

Email to book - soh-tr.MedicalEducation@MerseyWestLancs.nhs.uk

	Train the Trainer – Human Factors Simulation Day 5

	8th May
	Southport Hospital Education Centre
	£240 (for all sessions)

	

Email to book - soh-tr.MedicalEducation@MerseyWestLancs.nhs.uk

	Train the Trainer – Human Factors Simulation Day 6

	5th June
	Southport Hospital Education Centre
	£240 (for all sessions)

	

Email to book - soh-tr.MedicalEducation@MerseyWestLancs.nhs.uk

	Influencing and Assertiveness

	4th July
	Education Centre. Learning Zone 2 Southport DGH. Town Lane, Kew, Southport. PR8 6PN

	Free
	

Email to book - Craig.Skelland@MerseyWestLancs.nhs.uk
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Alder Hey Children's {NHS|
[NHS] i
Health Education England

Alder Hey Children’s Hospital presents

Dealing with imposter syndrome for SAS doctors

Tuesday 14" March 2024
9.00am-4.30pm
Alder Hey Childrens’ NHS Trust

This course covers:

1. Complete an imposter syndrome evaluation to understand their
level of imposter syndrome (we all have it!)

Understand what imposter syndrome is (and s not).

Understand the types of imposter syndrome.

Understand the causes of imposter syndrome.

Create strategies for dealing with imposter syndrome in themselves
and other, such as junior colleagues.

o s

CPD ACCREDITED
This course is delivered by TLP and supported by SAS Development Fund

For registration and further details, please email:

\.A O
TLP

Training. Learning. Progress.

Inspired by
Children
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Mersey and West Lancashire

Teaching Hospitals
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@/\ Southport and Ormskirk
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HUMAN
FACTORS K
SIMULATION

A 6 DAY COURSE

SOUTHPORT HOSPITAL
EDUCATION CENTRE

TOWN LANE SOUTHPORT
PR8 6PN





WHO WOULD BENEFIT FROM
ATTENDING THIS COURSE?

This course is aimed at those interested in developing their

knowledge and skills to be able to train others in Human Factors.
This course will support embedding Human Factors in our Trust

Patient Safety Agenda.

COURSE DATES

All course dates must be attended

1 13th March 2024 - 09.00 - 16.30
17th March 2024 - 09.00 - 16.30
17th April 2024 - 09.00 - 16.30
1st May 2024 - 09.00 - 16.30
8th May 2024 - 09.00 - 16.30

o o1 b~ W N

5th June 2024 - 09.00 - 16.30

93
ﬁ W
27 93

BOOKING
INSTRUCTIONS

Email
Medical Education Team

Send payment

This can be paid either on the day of the
course by card payment, a receipt will be
given. Or payment can be taken over the
phone by phoning 01704 705245 asking for
our Postgraduate Co-ordinators.

COURSE DESCRIPTION

This course will give a deeper understanding
of the principles of Human Factors For
Healthcare and how to apply them in your
day to day activities.

This six-module Train The Trainer course will
also help you integrate Human Factors For
Healthcare into your existing training
programmes.

This unique 36 hour programme, developed
specially for healthcare organisations, takes
Human Factors For Healthcare from the
training room straight to the practice, ward or
theatre through your greatest asset - your
people.

This course, which is mapped to the NHS
Patient Safety Syllabus, will enable attendees
to both integrate the principles of Human
Factors For Healthcare into their existing
training programmes; they will also leave with
skills and knowledge to deploy and develop
short "Introduction to Human Factors For
Healthcare" courses across your organisation.

All sessions need to attended, along with the
self-directed learning elements of the course.

HUMAN
- FACTORS



mailto:soh-tr.medicaleducation@merseywestlancs.nhs.uk



COURSE DETAILS

GET TO KNOW YOU SESSION

e Define “Human Factors For Healthcare”

e Share how this concept addresses the flexible relationship between internal cognition,
interactions/team dynamics and the external environment/conditions under which work
is undertaken

¢ Provide the opportunity to get to know each other, share backgrounds, agree on
expectations and establish individual needs

e Build a sense of trust that leaves all parties with the feeling that this training will be a
two-way process

MODULE 1 - PATIENT SAFETY & HUMAN FACTORS: PRESENT
& FUTURE

e Establish what we mean by Safety | and Safety I

e Determine the difference between simple, complicated and complex systems

* Ascertain what a “systems thinking” approach means within Human Factors

* Allow you to consider Safety Differently and Safety Il

e ook at how ideas introduced within Complex Systems fit with classical understanding
of adaptation

MODULE 2 - JUST & LEARNING CULTURES

¢ |dentify the difference between cultures and climate

¢ Introduce the concept of a Just & Learning Culture

* Develop ideas of how to understand violations within Complex Systems

¢ Acknowledge the role of subcultures and their impact on both climate and culture

* Apply the concepts of understanding causation in complex systems to the context of
incident investigations

* Help you to recognise situations that an individual’s ability to perform optimally is
impaired
* Review the short- and long-term effects of stress on an individual’s capability to

perform
* Analyse how people make decisions in high pressure situations





COURSE DETAILS

MODULE 4 - FACTORS BETWEEN HUMANS

e Explore what high performing teams may look like in your organisation

e Discover how the nature of complexity may impact on team dynamics

e Appreciate the potential of constructivist language within high performance
environments

e Recognise the importance of high trust behaviours within teams and groups

e Present approaches to feedback to increase group learning and maximise
improvement

MODULE 5 - CREATING CONDITIONS FOR HIGH
PERFORMANCE

e Discuss the role of a leader within a high-performance environment

e Recommend approaches that enable a high support environment

e Offer principles of good teaching

e Propose what constitutes a positive learning environment

* Investigate the role of design within the working environment and its impact on safety

MODULE 6 - PUTTING LEARNING INTO PRACTICE

* Ask what are the main messages and takeaways for you from each session?

e Encourage you to reflect on the implications of this for you, in your role as a facilitator
of change and improvement

e Give you an opportunity to present and get peer and expert feedback on an
implementation plan, presentation, project, training session, or initiative you plan to
action, individually or as a team, after the programme concludes
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FIRST THOUGHT
TRAINING

PROFESSIONAL MOTIVATIONAL DELIVERY

In partnership with Logic Health will deliver the following course:

Educational Supervision — Accredited by AoME

Date: 19" March 2024

Location: Remote Delivery Via Zoom r r r

CPD Points: 6 ‘e )

Times: 9am-4pm MEMBER

Facilitator:  lan Smith The CPD Certification
Service

Educational Supervisors have a pivotal role to play in the management and leadership of the
educational programmes they are involved with. There are standards (core Medical
Educator values) which must be met during this process related to the management,
leadership and governance of medical education.

Measurable Aims: At the end of this programme, the delegate can:

List the 5 core values of the AoME and explain the ES’s responsibility towards them
Identify and name 5 of the ES roles and responsibilities

Name 4 ways to train their Clinical Supervisor and how to assess them
List the 7 Domains for Educational Excellence
Outline 5 discussion points from each meeting with their Trainee

YV V V V VYV

Name 5 skills needed for the ES role

The Programme Includes:

Module 1: The Roles and Responsibilities of an Educational Supervisor:
Module 2: Understanding the role of your Clinical Supervisor/s:
Module 3: Conducting Meetings with your Trainees:

Module 4: Knowledge and Skills Required for the ES role:

VVVY

In order to book your place on this course, please contact: pgmecourses@elht.nhs.uk

This course is supported by the INHS |

SAS Development Fund Health Education England
pduriez@firstthoughttraining.com
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FIRST THOUGHT
TRAINING

PROFESSIONAL MOTIVATIONAL DELIVERY

In partnership with Logic Health will deliver the following course:

Clinical Supervision — Accredited by AoME

Date: 20" March 2024

Location: Remote Delivery Via Zoom ( P r’
~

CPD Points: 6

Times: 9am-4pm MEMBER
Facilitator:  lan Smith The Cpgl?e%ﬁ?éﬁc‘“m“

Colective Mark

The purpose of clinical supervision is to provide a safe and confidential environment for
staff to reflect on and discuss their work and their personal and professional responses to
their work. The focus is on supporting staff in their personal and professional development
and in reflecting on their practice. This workshop will help Clinical Supervisors to understand
their roles and responsibilities and how to

support trainees through working closely with them.

Measurable Aims: At the end of this programme, the delegate can:

» Name 5 of the CS roles and duties

» List and explain the 4-part reflective process

» Name 2 benefits to the patient, the Supervisee and the NHS which can be gained by
effective Clinical Supervision?

» Name and explain 3 methods of teaching Trainees

» Name the 4 Learning Styles and explain each one and the benefit to the CS

» Describe 4 techniques to create rapport and empathy with your Supervisee.

The Programme Includes:

» Module 1: Introduction and background:
» Module 2: Clinical Supervisors Roles and Responsibilities:
» Module 3: Knowledge and Skills Required:

In order to book your place on this course, please contact: pgmecourses@elht.nhs.uk

This course is supported by the INHS

SAS Development Fund Health Education England
pduriez@firstthoughttraining.com
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Sheet1

				SAS Course Booking Form







				Personal Details:

				Title:				Dr

				Forename:														Email Address:

				Surname:														Contact No:

				Current Trust:

				Specialty:



				Course Details:

				Course Title:														Venue:

				Course Date(s):



				Declaration:

				I have obtained study leave for this course in order to ensure my attendance:

				I agree to notify the PGME department if I am unable to attend as per the cancellations section below:



				Cancellations:

				1. It is expected that delegates will inform PGME of any cancellations as soon as possible, so that places can be allocated to others.
2. Cancellations prior to six weeks before the course should be via email to PGMEcourses@elht.nhs.uk 
3. Cancellations within six weeks of the course should be for emergencies/unexpected events only. It is the delegate’s responsibility to inform PGME as soon as possible via email, including a reason.
4. Cancellations on the day of the course should be for emergencies only. An email to PGMEcourses@elht.nhs.uk or a telephone call to 01254 732313 should be made. This should include reasons for the cancellation.
5. Should a delegate not attend the course and not inform PGME this will be reported to their Departmental Education Lead.















				Signature:														Date:



				Please return this booking form attached via email to:												PGMEcourses@elht.nhs.uk







Yes

Not Required

Yes

mailto:PGMEcourses@elht.nhs.uk
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Sheet3
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o,

Miad ( @ ) Healthcare

o —

Service Improvement and Delivery Webinar

3 external CPD points

Introduction

With the needs of patients placed firmly at the heart of the National Health Service, providing a first-class level
of service delivery must remain top of the agenda. Today’s doctors must show an even greater understanding of
how to be effective in leading, working with and influencing all those they come into contact within the
workplace.

Course structure

= 2.5 hour live webinar or
- Date: Wednesday 20th March 2024
= Timings: 10:00am —12:30

Webinar objectives

« To discuss the potential areas for quality improvement
« To map out an improvement process understanding the complexity of systems within the NHS
o To understand the management of change, including building relationships with key stakeholders

o To apply a force-field analysis, identifying the drivers and restrainers of change

To book or enquire about this programme contact:

e: soh-tr.PostGrad-News@nhs.net
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Teach the Teacher-Advanced Teaching Behaviours.pdf
NHS|

INHS | [ogic training University Hospitals of
Health Education England . Morecambe Bay

NHS Foundation Trust

Teach the Teacher — Advanced Teaching Behaviours

2024

The Education Centre, Royal Lancaster Infirmary
Starts between 08.30/9.30 and finishes between 15.00/16.00 - to be confirmed.

2 days — 14 CPD points
Good Medical Practice Framework:

This programme will support the participant in their ‘appraisal for revalidation’ through the GMP
domains: 1:1.2; 2: 2.2; 3: 3.1; 3.2; 3.3 4: 4.1 (minimum).

Course Aims: The NHS prides itself on its ability to constantly improve standards at all levels. To this
aim, it is imperative that each individual within each team, strives to improve themselves through
personal and team development programmes. Always seeking to be better. Teaching others is a
skill which many aspire to, but don’t always fulfil. Our aim of this programme is to give the tools
and techniques to ensure teachers are competent to deliver first class education in a practical way.
Course Objectives: By the end of this programme, delegates will be able to:

- Draw the skill development model and explain the 8 core parts

- Describe the 13 characteristics which make a good teacher

- Write a standard, behaviour & condition for a learning objective identifying

clearly each part

- Describe the KIM model and state its’ two advantages to training

- Use the 8 Teaching behaviours for inter activity

- Name the 5 responsibilities the teacher has

- Describe the four types of questioning techniques

- Name 4 of the 5 reasons why a student may be having problems

- Describe lighthousing and how it improves communication

- Explain the effective feedback model and describe the five parts





NHS|

INHS | [ogic training University Hospitals of
Health Education England ‘ Morecambe Bay

NHS Foundation Trust
During the programme each delegate will prepare and deliver two teaching sessions. This will
consist of a 5-minute session on the first morning and a 10-minute session on the final afternoon.
They will also conduct a feedback session after observing a colleague deliver their programme.
Programme agenda:

- Introductions, Agenda, Expectations & Delegate Gain

- Opening Training session (5 minutes)

- The 8 Teacher behaviours for inter-activity

- An understanding of Skill Development

- Teachers giving evaluation and feedback

- The characteristics of a good communicator in teaching

- The Role and Responsibilities of a Teacher

- Questioning Skills for Inter Activity

- Setting learning objectives

- The KIM model for structure

- Platform Skills

- Managing Group Dynamics

- Coaching Skills with coaching session

- Second Teaching session (10 minutes)

- Close programme and test objectives

Timings: 0900-1600

Pre/post course work:

Pre-course: Delegates will be sent a pack entitled ‘Questioning for Inter-activity’ .

Post-course: Delegates will be expected to complete a project which reflects the skills they have

learnt during the course. Each delegate has a month to complete this and send it back to Logic
Health for evaluation.
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Advanced Communications for Healthcare Professionals.pdf
Zdedici

Advanced Communication Skills for Healthcare Professionals

This advanced workshop is designed to build on the foundations of communications between
professional and patient without being a workshop all about the process of consultation. The primary
focus is on the fundamental elements of rapport and empathy and the barriers that can affect
communication and behaviour at a personal level.

Learning objectives:
By the end of the one day workshop, delegates will be able to:

e Understand other people’s needs and learn to change your perspective based on their view to
improve your conversation

e Prevent misunderstandings by clarifying intentions and avoid common mistakes that escalate
the situation rather than resolve it

e Avoid blaming others and take responsibility for your own contribution to any situation

e Understand and manage your feelings so they don’t clutter your understanding or affect your
conversations with others

e Handle difficult conversations by monitoring implicit messages and use techniques to gain
rapport

Outline Programme:

Pre-workshop reflective task
e Communication in the context of clinical competence
e Understanding Perceptions
e How we perceive the world
e How patients form perceptions
e Intention Analysis
. Why intent and impact are different

° How intentions are filtered and generate impact
° The challenge of patients/service users
. How effective communication fits in to a consultation model

o The Cycle of Blame and Disengagement
e Feelings & emotions

° The impact of unexpressed feelings and the link to family scripts
. Guidelines for sharing feelings :
: . /7
. Responding to your own feelings (B

Official Provider

e Difficult conversations that involve feelings TRAINING

' HX(:]—:I.I.HN(:7
.~
7 CPD Points PTE PROVIDER: T90031

7 guided learning hours
2022 - 2024 Institute

wvewe.providerofexcellence.com

©Dedici Ltd 2023. info@dedicicpd.co.uk
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Programme / Agenda

Essentials of Leadership and Management 

1 x day						6 hours of learning / 		6 cpd points

[bookmark: _GoBack]Introduction and aim:

The NHS is changing and expects its’ doctors to take active, professional  participation in their leadership role. As clinicians, this role is not always one which is easily undertaken without help and support. That is why it is essential  to have a grasp of the theories behind successful leadership and management.

This programme is designed to enable those doctors who want to ensure they have a practical, working knowledge of leadership theories take tips and techniques back into the work-place for immediate implementation

Programme Agenda:

Introductions, Expectations & Key Learning Objectives, Explanation of  the Importance of recording Key Learning Points.

Module 1: Developing your Leadership Style(s)

The NHS and the 7 principles of management

Level 5 Leadership

Developing Personal Leadership Qualities:

Leading v Managing-what’s the difference?

Module 2: Flexible leadership ( also called situational leadership )

The 4 flexible leadership styles

When to use each style

Delegation

Module 3: Working with Others:

What makes a team perform to its highest standard?

The 4 stages of team development and what role does the leader have at each stage?

The 8 Belbin Team roles-which are you?

Coaching the team

Workshop Objectives:

At the end of this workshop, the delegate can:

· Name the 5 levels of leadership

· State 5 characteristics of an influential person

· Give 3 reasons why we defer delegation

· Name the 4 stages of how a team forms

· State the 8 team roles with explanations for each

· List 5 team building activities

· Describe the 4 personality styles and explain how to lead each one

Timings: 0900 – 1630
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Logic Health / Logic Training. E mail: logic.training@btinternet.com
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FIRST THOUGHT
TRAINING

PROFESSIONAL MOTIVATIONAL - DELIVERY

Finding Personal Balance and Empowering Patients

Date: 19" February 2024
Location: Jefferson Suite, Postgraduate Centre >
CPD Points: 6 ( e rb
Times: 9:00am-4:00pm -
Facilitator:  Veronica Baldwin w
The CPD Certification
Service

Colective Mark

An essential component of any individual’s success, whether professional or personal, is
achieving a healthy balance between our work and our personal life. This programme will
assist delegates to take responsibility and to have the skills to plot a route to achieving a
work / life balance that works for them. Delegates will then turn their attention to their
patients: we will explore models and skills to empower patients, so they become active
participants in their own care to reach self-identified health and wellbeing goals.

Measurable Aims: At the end of this programme, the delegate can:

» Describe the 4 dimensions of a balanced life (Physical, Social, Spiritual, Mental)
and why inclusion of each of these is important

» Demonstrate The Wheel of Life tool, and how it helps explore our current

levels of balance

List 5 of the most common reasons people fail to implement change - and

strategies to overcome them

Understand the 5 most common barriers to patients feeling empowered

Define and understand the 6 components of Health Coaching

Develop personal skills in self-management education

Understand and utilise the GROW coaching model

Develop 3 assertive behaviours

A\

VVVVYYVY

pduriez@firstthoughttraining.com
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The Programme Includes:

Module 1: Achieve better balance in your work and home life:

VVVYVY

Defining ‘balance’

Identify your personal priority areas & reflect on the current status
Identify your priority areas to change and your personal barriers
The Wheel of life

e Current level of balance

e How can it be used

The Grow Model

e Its effectiveness

e How can it be used?

Acknowledging what makes us unproductive

Module 2: Improve patient outcome by improving patient empowerment”

>
>

Why it is important for patients to feel empowered?

Questioning and empathic listening to identify the barriers by the patient
e Options for overcoming each of the typical barriers

Co-creating an effective and achievable treatment plan with the patient
¢ Involvement, Encouragement and Motivation

Creating a realistic action plan to improve balance in both the short and long term
Health Coaching

e The 6 components

e Self-Management Education

Communication Skills

e Respectful and empowering Conversations

e Shared decision-making techniques

e Motivation, Self-efficacy, independence, and empowerment

Review Learning Outcomes

pduriez@firstthoughttraining.com
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Course Booking Form – SAS Doctors 

Finding Balance and Empowering Patients 

F

		Full Name

		







		Address of hospital

(including postcode)

		





	







		Contact Phone Number

		(Mobile)

		(Work)







		Email Address

		











		Current Position

		Staff Grade

		Specialty Doctor

		Associate Specialist

		Other (please state)



		

		

		

		

		







		Specialty

		







		Employing Trust

		













		Dietary Requirements  

		



		Course/Activity Title

		Finding Balance and Empowering Patients   







		Location

		







		Date(s)

		









Home Address this will be used for course papers & Invoice









This course is free of charge to SAS doctors within the HEE North West region. 

If you cancel your place within 2 weesk prior to the course start date, there will be a charge of £50.00 to partially cover the cost of the cost of the place

□I understand, and accept, that I will be charged for non-attendance at this course, or if I cancel with less than 2 weeks’ notice given. 

 

		Signed



		





		Date

		









PLEASE RETURN YOUR FORM TO:

JACKIE KENNEDY, SPECIALTY TRAINING ADMINISTRATOR POSTGRADUATE MEDICAL EDUCATION,

POSTGRADUATE CENTRE, MANCHESTER ROYAL INFIRMARY, OXFORD RD,   MANCHESTER M13 9WL

www.mft.nhs.uk



Incorporating:

[image: disability-confident-logo.png]Altrincham Hospital • Manchester Royal Eye Hospital • Manchester Royal Infirmary • Royal Manchester Children’s Hospital • 

Saint Mary’s Hospital • Trafford General Hospital • University Dental Hospital of Manchester • Wythenshawe Hospital • 

Withington Community Hospital • Community Services
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MAGUIRE
HEALTHCARE

Conflict Management
Date: Wednesday 3™ April 2024

ceh
CERTIFIED
Time : 9.00am —4.30pm e
Clinical Education Centre, Learning Zone 2, Southport and Ormskirk
Hospital NHS Trust, Town Lane, Southport, PR8 6PN.
The Course includes: Course Content
Unresolve'd w.orkplace. conflict can have a sgrious effect in e What is conflict
any organisation. But in healthcare, where it has the e Causes of Conflict
potential to put lives at risk, the effective management of e Warning and Danger signs
conflict is particularly critical. e Causes of Aggression
e Communication/Conflict Cycle
The NHS is one of the world’s largest employers and conflict * Betari Box Model -Links Attitude to Behaviour
in the workplace is never far from the surface. Leaders and e Civility & Respect
Educators across healthcare Clincal and Non-Clinical, are e What Issues trigger conflict? .
experiencing the benefits of using informal conflict * Speaking up at work —how easy and effective

management tools to resolve disputes before they escalate is it ?

into time-consuming grievance processes, or even legal and e What kind of behaviour arises from conflict?

tribunal claims. e Prevention is better than cure

e Conflict Management Strategies
Learning Outcomes e Constructive Communication

e Negotiating Conflict with Emotional

Intelligence

e Fundamental employment rights and
employer responsibilities

e Links between manager role and employment
law

At the end of this programme the delegate can:

Define assertive versus aggressive behaviour
Understand people behaviour & emotional drivers
Prioritise and manage expectations in others
Recognise & diffuse aggression

Apply powerful communication skills when seeking a
solution to conflict

e Efficient discipline structure
e Let’s shift from process to resolution

The negative conflict of unresolved conflict
e Dealing with poor performers
CPD Points: 6 e What is a grievance and what causes one?
e When to involve HR managers in relations
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5z dedicl

Annual Update for Educational/Clinical Supervisors: Coaching Skills

This one day workshop will equip delegates with confidence and skill to conduct high quality coaching
conversations with doctors they supervise, in order to support progression through coaching. The day is
highly participative; delegates will practice coaching techniques and receive feedback. Techniques used
in coaching develop confidence and self reliance in the trainee.

By the end of the one day programme, delegates will be able to:

Identify the difference between coaching, teaching and counselling

Identify opportunities for coaching within educational supervision

e Create an environment of trust to accelerate the development of others so they can more
effectively contribute to organizational goals

Understand and use processes that develop self reliance in others and maximise self directed
learning

Give constructive feedback in a way that motivates and enhances learning

To use advanced listening and questioning techniques for the development of others

Outline Programme:

Pre course self assessment questionnaire

e What is coaching and when to use it in educational supervision
e What are the characteristics of the best coaches?
e Barriers to coaching
e Building trust and rapport;
o The art of listening
o Questioning techniques that promote a shift in thinking
o Agreeing ground rules
e Three types of coaching
e The coaching pathway
e Coaching practice scenarios
e What is the best way to give effective, constructive feedback that enhances performance?
e Coaching challenging behaviours
% Official Provider
/ PROVIDER
TRAINING
EXCELLENC7
7 guided learning hours b Institute
7 CPD Points S .

Dedici Ltd. info@dedicicpd.co.uk
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WHO WOULD BENEFIT FROM
ATTENDING THIS COURSE?

This course is aimed at those interested in developing their

knowledge and skills to be able to train others in Human Factors.
This course will support embedding Human Factors in our Trust

Patient Safety Agenda.

COURSE DATES

All course dates must be attended

1 13th March 2024 - 09.00 - 16.30
17th March 2024 - 09.00 - 16.30
17th April 2024 - 09.00 - 16.30
1st May 2024 - 09.00 - 16.30
8th May 2024 - 09.00 - 16.30

o o1 b~ W N

5th June 2024 - 09.00 - 16.30

93
ﬁ W
27 93

BOOKING
INSTRUCTIONS

Email
Medical Education Team

Send payment

This can be paid either on the day of the
course by card payment, a receipt will be
given. Or payment can be taken over the
phone by phoning 01704 705245 asking for
our Postgraduate Co-ordinators.

COURSE DESCRIPTION

This course will give a deeper understanding
of the principles of Human Factors For
Healthcare and how to apply them in your
day to day activities.

This six-module Train The Trainer course will
also help you integrate Human Factors For
Healthcare into your existing training
programmes.

This unique 36 hour programme, developed
specially for healthcare organisations, takes
Human Factors For Healthcare from the
training room straight to the practice, ward or
theatre through your greatest asset - your
people.

This course, which is mapped to the NHS
Patient Safety Syllabus, will enable attendees
to both integrate the principles of Human
Factors For Healthcare into their existing
training programmes; they will also leave with
skills and knowledge to deploy and develop
short "Introduction to Human Factors For
Healthcare" courses across your organisation.

All sessions need to attended, along with the
self-directed learning elements of the course.

HUMAN
- FACTORS



mailto:soh-tr.medicaleducation@merseywestlancs.nhs.uk



COURSE DETAILS

GET TO KNOW YOU SESSION

e Define “Human Factors For Healthcare”

e Share how this concept addresses the flexible relationship between internal cognition,
interactions/team dynamics and the external environment/conditions under which work
is undertaken

¢ Provide the opportunity to get to know each other, share backgrounds, agree on
expectations and establish individual needs

e Build a sense of trust that leaves all parties with the feeling that this training will be a
two-way process

MODULE 1 - PATIENT SAFETY & HUMAN FACTORS: PRESENT
& FUTURE

e Establish what we mean by Safety | and Safety I

e Determine the difference between simple, complicated and complex systems

* Ascertain what a “systems thinking” approach means within Human Factors

* Allow you to consider Safety Differently and Safety Il

e ook at how ideas introduced within Complex Systems fit with classical understanding
of adaptation

MODULE 2 - JUST & LEARNING CULTURES

¢ |dentify the difference between cultures and climate

¢ Introduce the concept of a Just & Learning Culture

* Develop ideas of how to understand violations within Complex Systems

¢ Acknowledge the role of subcultures and their impact on both climate and culture

* Apply the concepts of understanding causation in complex systems to the context of
incident investigations

* Help you to recognise situations that an individual’s ability to perform optimally is
impaired
* Review the short- and long-term effects of stress on an individual’s capability to

perform
* Analyse how people make decisions in high pressure situations





COURSE DETAILS

MODULE 4 - FACTORS BETWEEN HUMANS

e Explore what high performing teams may look like in your organisation

e Discover how the nature of complexity may impact on team dynamics

e Appreciate the potential of constructivist language within high performance
environments

e Recognise the importance of high trust behaviours within teams and groups

e Present approaches to feedback to increase group learning and maximise
improvement

MODULE 5 - CREATING CONDITIONS FOR HIGH
PERFORMANCE

e Discuss the role of a leader within a high-performance environment

e Recommend approaches that enable a high support environment

e Offer principles of good teaching

e Propose what constitutes a positive learning environment

* Investigate the role of design within the working environment and its impact on safety

MODULE 6 - PUTTING LEARNING INTO PRACTICE

* Ask what are the main messages and takeaways for you from each session?

e Encourage you to reflect on the implications of this for you, in your role as a facilitator
of change and improvement

e Give you an opportunity to present and get peer and expert feedback on an
implementation plan, presentation, project, training session, or initiative you plan to
action, individually or as a team, after the programme concludes
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Coroners Court and statement writing Workshop

6 external CPD points

Introduction

This workshop aims to provide the delegates with the relevant knowledge and understanding of the differences
required of an expert and professional witness. This is an interactive workshop where delegates will practise cross
examination and how to prepare for giving evidence. As part of the programme the Doctors will practise preparing
a witness statement and examine the requirements.

Course structure

< 1-day Workshop
- Date: Monday 22nd April 2024
* Timings: 9:30am — 4:30pm

< Venue: Southport & Ormskirk, Education Centre,

Workshop objectives

o Toreview the different court settings

. Todifferentiate between the role of the expert and the professional witness
« Tounderstand the process of statement preparation

o To prepare a witness statement to an evidential standard

o Tounderstand the procedure of giving evidence

o Toreview court practicalities

- To be aware of cross-examination techniques

« Tolearn how to prepare for giving evidence

o To practise giving evidence - mock cross examination

To book or enquire about this programme contact:
e: soh-tr.PostGrad-News@nhs.net
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WHO WOULD BENEFIT FROM
ATTENDING THIS COURSE?

This course is aimed at those interested in developing their

knowledge and skills to be able to train others in Human Factors.
This course will support embedding Human Factors in our Trust

Patient Safety Agenda.

COURSE DATES

All course dates must be attended

1 13th March 2024 - 09.00 - 16.30
17th March 2024 - 09.00 - 16.30
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BOOKING
INSTRUCTIONS

Email
Medical Education Team

Send payment

This can be paid either on the day of the
course by card payment, a receipt will be
given. Or payment can be taken over the
phone by phoning 01704 705245 asking for
our Postgraduate Co-ordinators.

COURSE DESCRIPTION

This course will give a deeper understanding
of the principles of Human Factors For
Healthcare and how to apply them in your
day to day activities.

This six-module Train The Trainer course will
also help you integrate Human Factors For
Healthcare into your existing training
programmes.

This unique 36 hour programme, developed
specially for healthcare organisations, takes
Human Factors For Healthcare from the
training room straight to the practice, ward or
theatre through your greatest asset - your
people.

This course, which is mapped to the NHS
Patient Safety Syllabus, will enable attendees
to both integrate the principles of Human
Factors For Healthcare into their existing
training programmes; they will also leave with
skills and knowledge to deploy and develop
short "Introduction to Human Factors For
Healthcare" courses across your organisation.

All sessions need to attended, along with the
self-directed learning elements of the course.

HUMAN
- FACTORS
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COURSE DETAILS

GET TO KNOW YOU SESSION

e Define “Human Factors For Healthcare”

e Share how this concept addresses the flexible relationship between internal cognition,
interactions/team dynamics and the external environment/conditions under which work
is undertaken

¢ Provide the opportunity to get to know each other, share backgrounds, agree on
expectations and establish individual needs

e Build a sense of trust that leaves all parties with the feeling that this training will be a
two-way process

MODULE 1 - PATIENT SAFETY & HUMAN FACTORS: PRESENT
& FUTURE

e Establish what we mean by Safety | and Safety I

e Determine the difference between simple, complicated and complex systems

* Ascertain what a “systems thinking” approach means within Human Factors

* Allow you to consider Safety Differently and Safety Il

e ook at how ideas introduced within Complex Systems fit with classical understanding
of adaptation

MODULE 2 - JUST & LEARNING CULTURES

¢ |dentify the difference between cultures and climate

¢ Introduce the concept of a Just & Learning Culture

* Develop ideas of how to understand violations within Complex Systems

¢ Acknowledge the role of subcultures and their impact on both climate and culture

* Apply the concepts of understanding causation in complex systems to the context of
incident investigations

* Help you to recognise situations that an individual’s ability to perform optimally is
impaired
* Review the short- and long-term effects of stress on an individual’s capability to

perform
* Analyse how people make decisions in high pressure situations





COURSE DETAILS

MODULE 4 - FACTORS BETWEEN HUMANS

e Explore what high performing teams may look like in your organisation

e Discover how the nature of complexity may impact on team dynamics

e Appreciate the potential of constructivist language within high performance
environments

e Recognise the importance of high trust behaviours within teams and groups

e Present approaches to feedback to increase group learning and maximise
improvement

MODULE 5 - CREATING CONDITIONS FOR HIGH
PERFORMANCE

e Discuss the role of a leader within a high-performance environment

e Recommend approaches that enable a high support environment

e Offer principles of good teaching

e Propose what constitutes a positive learning environment

* Investigate the role of design within the working environment and its impact on safety

MODULE 6 - PUTTING LEARNING INTO PRACTICE

* Ask what are the main messages and takeaways for you from each session?

e Encourage you to reflect on the implications of this for you, in your role as a facilitator
of change and improvement

e Give you an opportunity to present and get peer and expert feedback on an
implementation plan, presentation, project, training session, or initiative you plan to
action, individually or as a team, after the programme concludes
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WHO WOULD BENEFIT FROM
ATTENDING THIS COURSE?

This course is aimed at those interested in developing their

knowledge and skills to be able to train others in Human Factors.
This course will support embedding Human Factors in our Trust

Patient Safety Agenda.

COURSE DATES

All course dates must be attended

1 13th March 2024 - 09.00 - 16.30
17th March 2024 - 09.00 - 16.30
17th April 2024 - 09.00 - 16.30
1st May 2024 - 09.00 - 16.30
8th May 2024 - 09.00 - 16.30
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5th June 2024 - 09.00 - 16.30
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BOOKING
INSTRUCTIONS

Email
Medical Education Team

Send payment

This can be paid either on the day of the
course by card payment, a receipt will be
given. Or payment can be taken over the
phone by phoning 01704 705245 asking for
our Postgraduate Co-ordinators.

COURSE DESCRIPTION

This course will give a deeper understanding
of the principles of Human Factors For
Healthcare and how to apply them in your
day to day activities.

This six-module Train The Trainer course will
also help you integrate Human Factors For
Healthcare into your existing training
programmes.

This unique 36 hour programme, developed
specially for healthcare organisations, takes
Human Factors For Healthcare from the
training room straight to the practice, ward or
theatre through your greatest asset - your
people.

This course, which is mapped to the NHS
Patient Safety Syllabus, will enable attendees
to both integrate the principles of Human
Factors For Healthcare into their existing
training programmes; they will also leave with
skills and knowledge to deploy and develop
short "Introduction to Human Factors For
Healthcare" courses across your organisation.

All sessions need to attended, along with the
self-directed learning elements of the course.

HUMAN
- FACTORS
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COURSE DETAILS

GET TO KNOW YOU SESSION

e Define “Human Factors For Healthcare”

e Share how this concept addresses the flexible relationship between internal cognition,
interactions/team dynamics and the external environment/conditions under which work
is undertaken

¢ Provide the opportunity to get to know each other, share backgrounds, agree on
expectations and establish individual needs

e Build a sense of trust that leaves all parties with the feeling that this training will be a
two-way process

MODULE 1 - PATIENT SAFETY & HUMAN FACTORS: PRESENT
& FUTURE

e Establish what we mean by Safety | and Safety I

e Determine the difference between simple, complicated and complex systems

* Ascertain what a “systems thinking” approach means within Human Factors

* Allow you to consider Safety Differently and Safety Il

e ook at how ideas introduced within Complex Systems fit with classical understanding
of adaptation

MODULE 2 - JUST & LEARNING CULTURES

¢ |dentify the difference between cultures and climate

¢ Introduce the concept of a Just & Learning Culture

* Develop ideas of how to understand violations within Complex Systems

¢ Acknowledge the role of subcultures and their impact on both climate and culture

* Apply the concepts of understanding causation in complex systems to the context of
incident investigations

* Help you to recognise situations that an individual’s ability to perform optimally is
impaired
* Review the short- and long-term effects of stress on an individual’s capability to

perform
* Analyse how people make decisions in high pressure situations





COURSE DETAILS

MODULE 4 - FACTORS BETWEEN HUMANS

e Explore what high performing teams may look like in your organisation

e Discover how the nature of complexity may impact on team dynamics

e Appreciate the potential of constructivist language within high performance
environments

e Recognise the importance of high trust behaviours within teams and groups

e Present approaches to feedback to increase group learning and maximise
improvement

MODULE 5 - CREATING CONDITIONS FOR HIGH
PERFORMANCE

e Discuss the role of a leader within a high-performance environment

e Recommend approaches that enable a high support environment

e Offer principles of good teaching

e Propose what constitutes a positive learning environment

* Investigate the role of design within the working environment and its impact on safety

MODULE 6 - PUTTING LEARNING INTO PRACTICE

* Ask what are the main messages and takeaways for you from each session?

e Encourage you to reflect on the implications of this for you, in your role as a facilitator
of change and improvement

e Give you an opportunity to present and get peer and expert feedback on an
implementation plan, presentation, project, training session, or initiative you plan to
action, individually or as a team, after the programme concludes
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Send payment
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course by card payment, a receipt will be
given. Or payment can be taken over the
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our Postgraduate Co-ordinators.

COURSE DESCRIPTION

This course will give a deeper understanding
of the principles of Human Factors For
Healthcare and how to apply them in your
day to day activities.

This six-module Train The Trainer course will
also help you integrate Human Factors For
Healthcare into your existing training
programmes.

This unique 36 hour programme, developed
specially for healthcare organisations, takes
Human Factors For Healthcare from the
training room straight to the practice, ward or
theatre through your greatest asset - your
people.

This course, which is mapped to the NHS
Patient Safety Syllabus, will enable attendees
to both integrate the principles of Human
Factors For Healthcare into their existing
training programmes; they will also leave with
skills and knowledge to deploy and develop
short "Introduction to Human Factors For
Healthcare" courses across your organisation.

All sessions need to attended, along with the
self-directed learning elements of the course.
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COURSE DETAILS

GET TO KNOW YOU SESSION

e Define “Human Factors For Healthcare”

e Share how this concept addresses the flexible relationship between internal cognition,
interactions/team dynamics and the external environment/conditions under which work
is undertaken

¢ Provide the opportunity to get to know each other, share backgrounds, agree on
expectations and establish individual needs

e Build a sense of trust that leaves all parties with the feeling that this training will be a
two-way process

MODULE 1 - PATIENT SAFETY & HUMAN FACTORS: PRESENT
& FUTURE

e Establish what we mean by Safety | and Safety I

e Determine the difference between simple, complicated and complex systems

* Ascertain what a “systems thinking” approach means within Human Factors

* Allow you to consider Safety Differently and Safety Il

e ook at how ideas introduced within Complex Systems fit with classical understanding
of adaptation

MODULE 2 - JUST & LEARNING CULTURES

¢ |dentify the difference between cultures and climate

¢ Introduce the concept of a Just & Learning Culture

* Develop ideas of how to understand violations within Complex Systems

¢ Acknowledge the role of subcultures and their impact on both climate and culture

* Apply the concepts of understanding causation in complex systems to the context of
incident investigations

* Help you to recognise situations that an individual’s ability to perform optimally is
impaired
* Review the short- and long-term effects of stress on an individual’s capability to

perform
* Analyse how people make decisions in high pressure situations





COURSE DETAILS

MODULE 4 - FACTORS BETWEEN HUMANS

e Explore what high performing teams may look like in your organisation

e Discover how the nature of complexity may impact on team dynamics

e Appreciate the potential of constructivist language within high performance
environments

e Recognise the importance of high trust behaviours within teams and groups

e Present approaches to feedback to increase group learning and maximise
improvement

MODULE 5 - CREATING CONDITIONS FOR HIGH
PERFORMANCE

e Discuss the role of a leader within a high-performance environment

e Recommend approaches that enable a high support environment

e Offer principles of good teaching

e Propose what constitutes a positive learning environment

* Investigate the role of design within the working environment and its impact on safety

MODULE 6 - PUTTING LEARNING INTO PRACTICE

* Ask what are the main messages and takeaways for you from each session?

e Encourage you to reflect on the implications of this for you, in your role as a facilitator
of change and improvement

e Give you an opportunity to present and get peer and expert feedback on an
implementation plan, presentation, project, training session, or initiative you plan to
action, individually or as a team, after the programme concludes
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Lane .Kew, Southport. PR8 6PN

Course Description

Delegates will learn how and when to
influence others and the difference between
assertive and aggressive behaviours.

This content will focus on those inter-
personal skills that are an integral part of
daily life.

The ability to influence other people is an
essential tool if people are to gain agreement
and co-operation from others in order to
achieve tasks and get things done.

This course provides the necessary
influencing and assertiveness skills and
formulas to help managers to create a
powerful influencing style with colleagues
and clients alike helping to improve working
relationships.

A Title: Influencing & Assertiveness

Date: Thursday 4% July 2023 Time: 9am —4.30 pm

ceh
CERTIFIED
The u'géiéﬁwion

Venue: Education Centre. Learning Zone 2 Southport DGH. Town

The Programme Includes:

Understanding different personality types

Different personalities / Building rapport
Giving & receiving criticism ~ 10 rules for
giving feedback

Dealing with conflict & difficult situations
Difficult people scenarios

Comparing influence & assertiveness
Comparing influence and power
Understanding who you want to influence
Influencing skills and body language
Dealing with manipulation

Hints and tips on the art of persuasion
Personal power and energy

Learning Outcomes

At the end of this programme the delegate can:

Define influencing & persuasion
techniques

Demonstrate and understanding of
different behaviours

Show improved questioning and listening
skills

Explain how to develop strong personal
confidence

Recognise and utilise powerful body

To book your place on this course, please contact

Crai

.Skelland@Merse

WestlLancs.nhs.uk




mailto:Craig.Skelland@MerseyWestLancs.nhs.uk




New Portfolio Pathway Programme 26-Jan-23.pdf
Portfolio Pathway (CESR) Anaesthesia Course

Date: 26%" January 2023
Venue: Large Teaching Room, LE&D Hub, First Floor, New Alderley House, Macclesfield
District General Hospital

Course Objectives:

1. To offer support and guidance to discuss the common issues raised during the CESR Journey
and also to discuss about the RCOA 14 domains and SIA in detail.

2. Totalk about the New PORTFOLIO Pathway process and to join the workshops to know the
common pitfalls and how to overcome those to make a successful application.

3. Encourage and motivate Anaesthesia career grade doctors to successfully complete the New
Portfolio Pathway and enter the GMC Specialist Register.

Dr. Mahesh Eddula, Consultant Anaesthesia & Critical Care, East Cheshire NHS Trust
Dr. Muhammad Haseeb Ikram, Consultant Anaesthesia & Critical Care, East Cheshire NHS Trust

Dr. Mehul Mange, Speciality Doctor in Anaesthesia & Critical Care, East Cheshire NHS Trust

08:00-08:30 Welcome and Registration

08:30-08:45 Introduction and course objectives — Dr. Mahesh Eddula

08:45 —09:00 Successful Applicant Journey and Top-tips — Dr. Muhammad Haseeb Ikram
09:00 —09:30 New Portfolio Pathway Changes — Dr. Mehul Mange

09:30—-10:30 HLO (1-14 Domains & SIA) Discussion — Dr. Mahesh Eddula

10:30 - 10:45 Coffee Break

10:45-11:15 RCOA Life Long Learning & WPBA — Tips and doubt clearance — Dr. Muhammad
Haseeb lkram

11:15-11:30 Current CESR Candidate Perspective — Dr. Mehul Mange

11:30-12:00 Audits/QIP/Research/Teaching/Management — Dr. Mahesh Eddula

12:00-12:30 Overseas Experience and Evidence/Testimonials — Dr. Mahesh Eddula

12:30-13:00 Lunch

13:00 - 13:30 Tips to collect Maximum evidence from your own Departments - Dr. Mahesh Eddula
13:30 — 14:30 Workshop 1 Generic Professional Capability Domains (M Eddula/M H lkram/M Mange)
14:30 — 15:30 Workshop 2 Clinical Domains (M Eddula/M H Ikram/M Mange)

15:30 —15:45 Coffee Break

15:45 — 16:45 Workshop 3 Special Interest Area (M Eddula/M H Ikram/M Mange)

16:45 - 17:15 Doubt clearance and guidance — Dr. Muhammad Haseeb lkram

17:15-17:30 Conclusion and Thanks — Dr. Mehul Mange





Note: 1. Workshops 1/2/3 are planned to maximise the opportunity for candidates to have a detailed
discussion of all the domains and tips to organise all the required evidence.

2. Friendly chat and making your own buddies with other delegates in your journey towards securing
the GMC Specialist Registration

3. Depending on the final number of delegates workshops will be planned accordingly and will try to
give opportunity to each and every candidate to actively participate in the discussions.

Best wishes

DR. MAHESH EDDULA

Course Lead Organiser & CESR Lead
Consultant Anaesthesia & Intensive Care
East Cheshire NHS Trust

Macclesfield District General Hospital
Mobile: 07440469831

mahesheddula@gmail.com



mailto:mahesheddula@gmail.com
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Miad (3) Healthcare

Applying to the Specialist Register Using CESR -

Workshop

6 external CPD points

Introduction

This workshop provides an introduction to the CESR process and takes delegates through the entire
application process — from which evidence to include, how to present this clearly, common pitfalls and how
to overcome them to preparing an effective CV. You will work in groups to assess the key requirements of a
consultant within the National Health Service. There will also be advice and guidance on how you can gain
your consultant post.

Course Structure

e One day workshop

e Date: 29th Jan 2024

e Timings 09.30 - 16.30
e Venue: Venue: Lancashire Teaching Hospitals NHS Foundation Trust, Postgraduate Education

Webinar Objectives

¢ In line with specific CPD strategy for SAS doctors, explain to participants the application process in
support of the Certificate of Eligibility for Specialist Registration (CESR) and how it works

o Offer guidance and support on the key points to cover, when making an application, including the
documentation, FAQs and appeals

e In particular, discuss what makes an effective CV and explain how 360° appraisal fits into the process

To book or enquire about this programme please contact :

e: Natalie.suffield@Ilthtr.nhs.uk
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		Name

		



		Department

		



		Job Title

		



		Email address

		



		 

		Yes

		No



		I have read the course flyer and understand the learning objectives

		

		 



		I understand, and accept, that I will be charged for non-attendance at this course, or if I cancel with less than 2 weeks’ notice given.
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NHSE NW SAS WORKSHOP
Emotional Intelligence and Decision Making  WORKSHOP


29TH JANUARY 2024



VENUE: MANCHESTER CITY CENTRE

TBC





TIMES: 

Registration – 9am

Finish – 4.30pm







NHSE NW Admin: 

Stella Matley 

stella.matley@stockport.nhs.uk















Course Outline

Course Title: Emotional Intelligence and Decision Making:	

1 day 										6 CPD points

Course Aims: 

Emotional intelligence (EI) or emotional quotient (EQ) is the capability of individuals to recognize their own, and other people's emotions, to discriminate between different feelings and label them appropriately, to use emotional information to guide thinking and behavior, and to manage and/or adjust emotions to adapt environments or achieve one's goal/s. 

Effective communication skills within medicine - or in life generally - are crucial for any successful interaction with people.  This  programme  explores the possibilities of advanced communication within a healthcare setting, giving individuals insight and confidence in their inter-action with others.

Shared decision making and consent are fundamental to good medical practice.

This course explains that the exchange of information between doctor and patient is essential to good decision making. Serious harm can result if patients are not listened to, or if they are not given the information they need - and time and support to understand it - so they can make informed decisions about their care.

 

Programme agenda:

 

Welcome, Agenda, Introductions, Workshop and Delegate expectations

Module 1               Emotional Intelligence:

	History and background - Beldoch, Goleman and Petrides

	Definitions



	Models: Mixed EI, Ability EI and Trait EI

	What characterizes EI?

	The benefits to you of EI

	EI interactions with other behaviours

	EI and Leadership



 

















Module 2               Decision Making:

The 7 principles of decision making and consent

Complexity of decisions and available options

Impact on the patient

What we ( and they ) should know about their condition

Creating dialogue and communication skills

Understanding expectations

 

 

Course Objectives: By the end of this programme, delegates will be able to:

Define Emotional Intelligence

Name 5 ways to characterize Emotional Intelligence

List 3 benefits of Emotional Intelligence

Name 3 barriers to effective communication and how to have a strategy to overcome them

Describe the 7 principles of decision making and obtaining consent

Name 5 barriers to effective communication and skills required for effective dialogue with patients

Explain 4 ways which can have a potential impact on the patient

 

Reflection, Record of Learning, Action Plan & course close

Timings: 0900-1630
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Medical Law and Ethics — Workshop

6 external CPD points

Introduction

This Workshop has been designed to introduce doctors to the key principles of medical law and ethics as
both are so intertwined, and as a doctor, understanding the key aspects of medical law and its
implications for their clinical practice is essential to the safe care of patients.

This programme will provide participants with a good overview of key legal issues in everyday practice
and help them to understand some of the principles that the courts apply to medical negligence cases.

It will also help delegates to consider the ethical aspects/consequences of their decision making and think
about the decisions they are making not just in a medical/clinical sense but how their actions might affect
their patients (and their families) holistically.

Course Structure

e One day Workshop

e Date: Monday 29th January 2024

e Timings: 9:30am - 4:30pm

e Venue: The Christie NHS Foundation Trust

Workshop Objectives

e To provide a brief introduction to medical negligence law

e To provide an overview of the key components needed to bring a case of medical negligence

e To provide an overview of consent and capacity

e To discuss the models of medical ethics

e Focused discussion on the medical ethics model of principlism, in particular, the principle of
autonomy

To enquire about this programme, please contact:

E: the- christie.medicaleducation@nhs.net
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FIRST THOUGHT
TRAINING

PROFESSIONAL MOTIVATIONAL - DELIVERY

Will deliver the following course as detailed below:

Stress Management and Personal Resilience

Date: 30'" January 2024

Location: Oakleigh House, Macclesfield Masonic Hall, r P r
Riseley Street. SK10 1BW - )

CPD Points: 6 MEMBER

Times: 9:00am-4:0pm Thmn

Facilitator: Veronica Baldwin Service

>
>

YV VYV VY

>

>

>

The NHS has never been busier. Personal pressure exists throughout. How people ‘bounce back’ and
how teams work together in such challenges is down to the way they pull together and adapt to the
changes they face. Resilience is the ability to recover quickly from setbacks and adversity. Resilient
people stay committed and increase their efforts when the going gets tough. It used to be thought
that people were just born with “resilience”, but we now know that anyone can improve their
resilience through effective training and development.

Measurable Aims: At the end of this programme, the delegate can:

Define resilience and explain its importance

Identify work related stress and burnout and in influence on productivity and work-life
balance

Apply resilience to a busy clinical workload

Use cognitive tools to manage high pressure

Develop a resilience grid

Describe 8 examples of relational wellbeing

Help others to build resilience

The Programme Includes:

Module 1: Define Resilience

Define resilience and its importance in the NHS

Module 2: Cognitive Tools to Help You
» The 7 keys of resilience

4 Psychological Techniques for Mental Agility

Module 3: Focus on your Future

Action Planning

pduriez@firstthoughttraining.com
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Alder Hey Children’s NHS
INHS NHS Foundation Trus

Health Education England

Alder Hey Children’s Hospital presents

Human Factors in Healthcare for SAS doctors

Tuesday 30t January 2024
9.00am-4.30pm
Alder Hey Childrens’ NHS Trust

This course covers:
Understand what human factors in healthcare are.
Understand the background to human factors in healthcare.
Understand how to use the SHELL model to reduce risk in healthcare.
Create strategies for improving the human factors in their own workplace.
Complete a SHELL self-audit to identify their own human factors

CPD ACCREDITED
This course is delivered by TLP and supported by SAS Development Fund

For registration and further details, please email:
appraisallead@alderhey.nhs.uk

Training. Learning. Progress.

The SHELL Model

Inspired by
Children




mailto:appraisallead@alderhey.nhs.uk
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Registration form for 

Human Factor in Healthcare Course for SAS Doctors

Held at Alder Hey Children's NHS Foundation Trust

Tuesday 30th January 2024

09.00 – 16.30

   

Please complete you details below: 

		Title:

(Prof, Dr, Mr(s)):

		

		Full name:

		



		Current Position

		Staff Grade

		Specialty Doctor

		Associate Specialist

		Other

(Please state)



		Answer one

		

		

		

		



		Speciality

		



		Name & Address of your trust

		



		Your Email

		



		Please specify any dietary requirements:

		







[bookmark: _Hlk143182275]This course is free of charge to SAS doctors within the HEE North West region. 

If you cancel your place within 2 weesk prior to the course start date, there will be a charge of £50.00 to partially cover the cost of the cost of the place.

I understand, and accept, that I will be charged for non-attendance at this course, or if I cancel with less than 2 weeks’ notice given. (Tick box to agree)  

 

		Signed

		



		Date

		







LOCATION:

[bookmark: _Hlk143182322]Alder Hey Children's NHS Foundation Trust

Institute in the Park

Eaton road

Liverpool

L14 5AB



Please return your form to:

Carol Pickup

SAS Administrator

appraisallead@alderhey.nhs.uk
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FIRST THOUGHT
TRAINING

PROFESSIONAL MOTIVATIONAL - DELIVERY

Will deliver the following course as detailed below:

Effective Educational Leadership

Date: 31st January 2024

Location: Seminar room 2, Postgraduate Centre r P D
CPD Points: 6 ~

Times: 9:00am-4:00pm MEMBER
Facilitator:  Veronica Baldwin Tt o ticaion

Colictive Mark

Leadership is an essential component within any team and there has never been a greater
need for strong Leadership skills within the ever-changing NHS to support the delivery of
continuous improvements. This interactive programme will encourage delegates to explore
their current leadership styles and to identify and build on their current skill set. This
programme will highlight essential skills needed to be an effective Educational leader and
explore the skills required to succeed.

Measurable Aims: At the end of this programme, the delegate can:

» Explain the importance of educational leadership in the workplace

» Understand their personal leadership style, their strengths and areas for future
development

» Recognise the importance of self-awareness within effective Leadership

» Understand their responsibilities as a leader within the NHS

> ldentify the main components of Coaching and Mentoring and explain when each is
required

The Programme Includes:

e The NHS and 9 dimensions of Leadership
e The 4 flexible Leadership styles
v' Strengths and future development
e Self-Awareness
v" Self-Awareness and Emotional Intelligence
e Educational Leadership and the NHS

pduriez@firstthoughttraining.com




mailto:pduriez@firstthoughttraining.com
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Course Booking Form – SAS Doctors 

Success in Consultant Interviews Virtual 8th March 2023



		Full Name

		







		Address of hospital

(including postcode)

		





	







		Contact Phone Number

		(Mobile)

		(Work)







		Email Address

		











		Current Position

		Staff Grade

		Specialty Doctor

		Associate Specialist

		Other (please state)



		

		

		

		

		







		Specialty

		







		Employing Trust

		













		Course/Activity Title

		Success in Consultant Interviews 







		Location

		







		Date(s)

		









Home Address this will be used for course papers & Invoice









This course is free of charge to SAS doctors within the HEE North West region. 

If you cancel your place within 2 weesk prior to the course start date, there will be a charge of £50.00 to partially cover the cost of the cost of the place

□I understand, and accept, that I will be charged for non-attendance at this course, or if I cancel with less than 2 weeks’ notice given. 

 

		Signed



		





		Date

		









PLEASE RETURN YOUR FORM TO:

JACKIE KENNEDY, SPECIALTY TRAINING ADMINISTRATOR POSTGRADUATE MEDICAL EDUCATION,

POSTGRADUATE CENTRE, MANCHESTER ROYAL INFIRMARY, OXFORD RD,   MANCHESTER M13 9WL

www.mft.nhs.uk



Incorporating:

[image: disability-confident-logo.png]Altrincham Hospital • Manchester Royal Eye Hospital • Manchester Royal Infirmary • Royal Manchester Children’s Hospital • 

Saint Mary’s Hospital • Trafford General Hospital • University Dental Hospital of Manchester • Wythenshawe Hospital • 

Withington Community Hospital • Community Services
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n The Health Academy
Lancashire Teaching Hospitals INHS |

MHS Foundation Trust

RCOG BASIC PRACTICAL SKILLS IN OBSTETRICS
AND GYNAECOLOGY

Thursday 1%t February & Friday 2" February 2024

Surgical Simulation Centre, Chorley & District Hospital (PR7 1PP)
RCOG Franchised Course

A two day course designed to introduce trainees to safe surgical
techniques and obstetric clinical skills in a structured workshop
environment. Can be linked to RCOG Training Portfolio and
OSATS.

Suitable for ST1 to ST3 Trainees and Foundation Year 1-2 Doctors
with an interest in Obstetrics and Gynaecology

Topics include:
Instrument Handling
Suturing and Knot Tying
Principles of safe hysteroscopy and safe laparoscopy
Episiotomy Repair
Gynae Examination
Human Factors

Cost: £625.00

ttps://web.formsquared.com/s/f/moPovkPrZYty4483EMYJTGN7vWKN

Enquiries to surgicalsim@Ithtr.nhs.uk

Excellence in education




https://web.formsquared.com/s/f/moPovkPrZYty4483EMYJTGN7vWKN

mailto:events.rph@lthtr.nhs.uk
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Miad (S) Healthcare

Interview skills - For SAS Doctors — Live Webinar

3 external CPD points

Introduction

This live webinar helps to guide you, as a doctor, through the application, recruitment and selection process as
well as the more practical skills around how to market yourself via CVs/application forms, handling nerves, what
to wear in an interview situation and which NHS-related topics could potentially come up during the interview.
You will also have an opportunity to practise interview techniques, receiving constructive feedback from your
peers and an experienced trainer.

Course Structure

e 2.5 hour webinar
e Date: 12th Feb 2024
e Timings: 10:00am - 12:30

Webinar Objectives

e Be able to plan your interview preparation

¢ Know what to expect at the interview and the current interview process (face to face vs virtual)
o Be aware of the key techniques of presentations

o Be ready to anticipate areas of questioning and how to handle them

e Become more confident and better prepared as a result of discussion and interview practice

To book or enquire about this programme please contact: natalie.suffield@Ithtr.nhs.uk
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		Name

		



		Department

		



		Job Title

		



		Email address

		 



		 

		Yes

		No



		I have read the course flyer and understand the learning objectives

		

		 



		I understand, and accept, that I will be charged for non-attendance at this course, or if I cancel with less than 2 weeks’ notice given.
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Teach the teacher.pdf
TRAIN THE TRAINER (TEACH THE TEACHER) FOR EDUCATORS

This 2-day course will give you the understanding, skills, and confidence you will need to
design and deliver exceptional teaching sessions, give 1:1 feedback and provide on-going
development to other healthcare professionals.

The course is extremely interactive, giving delegates plenty of opportunity to put the theory
into practice and receive immediate feedback from your trainers and other delegates.

Over the 2 days delegates will learn and practice the following essential knowledge and
skills.

e How we learn. Delegates will complete a learning styles questionnaire that will
identify their preferred learning style. They will then consider how this impacts upon
their teaching delivery and how to flex their preferred style in order to engage more
effectively with trainees who have different learning styles.

e How to design effective teaching sessions with well formed outcomes that can be
measured and that are enjoyable for the trainee.

e How to use different teaching materials and environments to maximum effect.

e How to use key elements of verbal and non-verbal communication to enhance the
delivery of your “message” as a teacher, trainer, and presenter.

e How to deal with difficult or reluctant delegates.

e How to give meaningful and developmental feedback to groups and individuals.

e How to gain feedback on the effectiveness of your teaching sessions and
presentations.

Course Overview

Day 1
Time Session Title Notes

09.00 Arrival and refreshments

09.30 Welcome, introductions and | Trainers and delegates introduce themselves
objectives and discuss objectives for the 2 days

09.50 How we learn Trainers and delegates discuss Kolbe’s learning
cycle theory and a Honey and Mumford'’s
learning styles theory.

Delegates complete a learning styles
questionnaire to identify their own preferred
learning style and consider how this impacts on
their training style.

11.00 Break
11.20 The Perfect planning Delegates and trainers discuss how to plan the
process 1 perfect training session. Delegates will learn

about concepts such as;
e SMART objectives
e Recency, Interest and Primacy
e The EDIT process






e Repetition of key messages

e Gaining feedback and measuring
effectiveness of their training sessions

e Use of visuals and other materials to
enhance learning

e Effective use of questioning and
listening skills

13.00 Lunch
14.00 Energisers and Ice breakers | Delegates and trainers discuss the importance of
energisers and ice breakers to maintain focus
and energy levels during teaching sessions.
14.20 Dealing with difficult Delegates and trainers discuss how to deal with
situations difficult situations and delegates without losing
confidence or credibility.
15.00 Practice session (including In teams, delegates are asked to produce a short
20 minute break) teaching session. This allows them to
consolidate all of their learning from day 1 and
receive immediate feedback from their trainers
and fellow delegates.
16.30 Summary and close of day 1
16.45 Depart
Day 2
09.00 Arrival and refreshments
09.30 Welcome back and re-cap Delegates are introduced to the concept of
onday1 “Mind Mapping” as an aid to improving re-call.
10.00 The perfect planning process | This session will build upon the session from day
2 1 by introducing delegates to the 4MAY system
of planning. The 4MAT system answers 4
guestions:
1. What am | delivering this session. What
are my objectives?
2. What content do | need to cover to
achieve my objectives?
3. How do | best deliver this session? E.g.,
PowerPoint, case studies, group work,
quizzes etc.
4. What else should | consider? E.g.,
location, equipment, audience size etc.
11.20 Break
11.40 Professional presentation As a trainer the most powerful form of media
skills you will have is you! In this session particnats
will learn about what makes a great presenter
by focusing on their physical delivery skills.
13.00 Lunch
14.00 Giving feedback (including Delegates and trainers discuss how to give

20 minute break)

feedback to groups and individuals using the
BOOST, BIO, and FBI models. These models are






well established and allow for feedback to be
given objectively and constructively.

Delegates will be given the chance to observe a
familiar workplace scenario and give feedback
to their colleagues on how they performed in
that situation.

16.15 Presentation of course Delegates are presented with their course
certificates, summary and certificates.
close

16.45 Depart
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FIRST THOUGHT
TRAINING

PROFESSIONAL MOTIVATIONAL - DELIVERY

Finding Personal Balance and Empowering Patients

Date: 19" February 2024
Location: Jefferson Suite, Postgraduate Centre >
CPD Points: 6 ( e rb
Times: 9:00am-4:00pm -
Facilitator:  Veronica Baldwin w
The CPD Certification
Service

Colective Mark

An essential component of any individual’s success, whether professional or personal, is
achieving a healthy balance between our work and our personal life. This programme will
assist delegates to take responsibility and to have the skills to plot a route to achieving a
work / life balance that works for them. Delegates will then turn their attention to their
patients: we will explore models and skills to empower patients, so they become active
participants in their own care to reach self-identified health and wellbeing goals.

Measurable Aims: At the end of this programme, the delegate can:

» Describe the 4 dimensions of a balanced life (Physical, Social, Spiritual, Mental)
and why inclusion of each of these is important

» Demonstrate The Wheel of Life tool, and how it helps explore our current

levels of balance

List 5 of the most common reasons people fail to implement change - and

strategies to overcome them

Understand the 5 most common barriers to patients feeling empowered

Define and understand the 6 components of Health Coaching

Develop personal skills in self-management education

Understand and utilise the GROW coaching model

Develop 3 assertive behaviours

A\

VVVVYYVY

pduriez@firstthoughttraining.com
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The Programme Includes:

Module 1: Achieve better balance in your work and home life:

VVVYVY

Defining ‘balance’

Identify your personal priority areas & reflect on the current status
Identify your priority areas to change and your personal barriers
The Wheel of life

e Current level of balance

e How can it be used

The Grow Model

e Its effectiveness

e How can it be used?

Acknowledging what makes us unproductive

Module 2: Improve patient outcome by improving patient empowerment”

>
>

Why it is important for patients to feel empowered?

Questioning and empathic listening to identify the barriers by the patient
e Options for overcoming each of the typical barriers

Co-creating an effective and achievable treatment plan with the patient
¢ Involvement, Encouragement and Motivation

Creating a realistic action plan to improve balance in both the short and long term
Health Coaching

e The 6 components

e Self-Management Education

Communication Skills

e Respectful and empowering Conversations

e Shared decision-making techniques

e Motivation, Self-efficacy, independence, and empowerment

Review Learning Outcomes

pduriez@firstthoughttraining.com
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Course Booking Form – SAS Doctors 

Finding Balance and Empowering Patients 

F

		Full Name

		







		Address of hospital

(including postcode)

		





	







		Contact Phone Number

		(Mobile)

		(Work)







		Email Address

		











		Current Position

		Staff Grade

		Specialty Doctor

		Associate Specialist

		Other (please state)



		

		

		

		

		







		Specialty

		







		Employing Trust

		













		Dietary Requirements  

		



		Course/Activity Title

		Finding Balance and Empowering Patients   







		Location

		







		Date(s)

		









Home Address this will be used for course papers & Invoice









This course is free of charge to SAS doctors within the HEE North West region. 

If you cancel your place within 2 weesk prior to the course start date, there will be a charge of £50.00 to partially cover the cost of the cost of the place

□I understand, and accept, that I will be charged for non-attendance at this course, or if I cancel with less than 2 weeks’ notice given. 

 

		Signed



		





		Date

		









PLEASE RETURN YOUR FORM TO:

JACKIE KENNEDY, SPECIALTY TRAINING ADMINISTRATOR POSTGRADUATE MEDICAL EDUCATION,

POSTGRADUATE CENTRE, MANCHESTER ROYAL INFIRMARY, OXFORD RD,   MANCHESTER M13 9WL

www.mft.nhs.uk



Incorporating:

[image: disability-confident-logo.png]Altrincham Hospital • Manchester Royal Eye Hospital • Manchester Royal Infirmary • Royal Manchester Children’s Hospital • 

Saint Mary’s Hospital • Trafford General Hospital • University Dental Hospital of Manchester • Wythenshawe Hospital • 

Withington Community Hospital • Community Services
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Module 3 - Mentoring and Coaching F2F 20FEB24.pdf
Mentoring and Coaching Workshop

6 external CPD points

Introduction

By the end of this workshop you will understand a great deal more about the various roles and responsibilities of
the mentor, supervisor and coach, and the differences between these. This course is also highly practical and
interactive as you will explore different coaching and mentoring skills and when/how to apply these with your
trainees or peers.

Course structure

- 1-day workshop
- Date: Tuesday 20th February 2024
= Timings: 9:30am - 4:30pm

< Venue: Southport & Ormskirk, Education Centre,

Workshop objectives

« Understand the purpose/responsibilities of mentor, supervisor and coach roles

- ldentify the differences/similarities between the roles, and when to employ each
« Review the nature of the coaching and mentoring relationships

o Examine key coaching and mentoring skills

« Practice the skills using the GROW model

« Explore different coaching styles and when to apply them

« Discuss career development issues relating to mentoring

To book or enquire about this programme please contact:
e: soh-tr.PostGrad-News@nhs.net
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Flyer 22 02.2024  .pdf
FIRST THOUGHT
TRAINING

PROFESSIONAL MOTIVATIONAL DELIVERY

Will deliver the following course as detailed below:

Portfolio Pathway (CESR) 2024

Date: 22" February 2024

Location: Remote Delivery via Zoom (~ [ r

CPD Points: 3 ‘e )

Times: 9am-1pm MEMBER

Facilitator:  lan Smith The CPD Certification
Service

Doctors applying for specialist or GP registration via the portfolio pathway, now need to
provide evidence that they have the knowledge, skills and expertise required to practice as a
specialist or GP in the UK. The pathway was previously known as the CESR or CEGPR
Pathway. This is a result of changing legislation, introduced by the UK Government. It gives
more flexibility to accept a broader range of evidence from doctors applying for specialist or

GP registration.

Learning Outcomes: At the end of this programme the delegate can:

> 5 of the key parts of the CESR process

> 10 requirements for Primary and Secondary evidence

» The 9 sections in the GMC CV

> List 12 of the requirements in the organisation of your application

The Programme Includes:

VVVYVVYYVYYVYYVY

The GMC guidance

Before you begin-in fact, where do | begin?

Thinking about ‘verifyers’ and pro-formas

Research and process overview

Speciality Specific Guidance

Primary and secondary evidence. Organising your evidence.
Linking to GMC Good Medical Practice Framework

The stages of the GMC/CV requirements and its importance
Options for success and non-success of your application:
Can | appeal? How to appeal

This course is supported by the
SAS Development Fund

pduriez@firstthoughttraining.com

NHS

Health Education England




mailto:pduriez@firstthoughttraining.com
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SAS Course Booking Form - eNWDR.xlsx
Sheet1

				SAS Course Booking Form







				Personal Details:

				Title:				Dr

				Forename:														Email Address:

				Surname:														Contact No:

				Current Trust:

				Specialty:



				Course Details:

				Course Title:														Venue:

				Course Date(s):



				Declaration:

				I have obtained study leave for this course in order to ensure my attendance:

				I agree to notify the PGME department if I am unable to attend as per the cancellations section below:



				Cancellations:

				1. It is expected that delegates will inform PGME of any cancellations as soon as possible, so that places can be allocated to others.
2. Cancellations prior to six weeks before the course should be via email to PGMEcourses@elht.nhs.uk 
3. Cancellations within six weeks of the course should be for emergencies/unexpected events only. It is the delegate’s responsibility to inform PGME as soon as possible via email, including a reason.
4. Cancellations on the day of the course should be for emergencies only. An email to PGMEcourses@elht.nhs.uk or a telephone call to 01254 732313 should be made. This should include reasons for the cancellation.
5. Should a delegate not attend the course and not inform PGME this will be reported to their Departmental Education Lead.















				Signature:														Date:



				Please return this booking form attached via email to:												PGMEcourses@elht.nhs.uk







Yes

Not Required

Yes

mailto:PGMEcourses@elht.nhs.uk
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NHS|

INHS | [ogic training University Hospitals of
Health Education England ‘ Morecambe Bay

NHS Foundation Trust

Cultural Diversity And Communication

2024

The Education Centre, Royal Lancaster Infirmary
Starts between 08.30/9.30 and finishes between 15.00/16.00 - to be confirmed.

1 days — 6 CPD points

Programme Introduction:

In today’s NHS, the patient has become far more discerning and expectations have become
higher. One of the major areas for complaints into the Organisation has been that of
communication with many of the letters hinting that cultural differences are an issue. The
aim of this workshop is to explore the ways that culture affects perceptions, behaviours and
communications.

It will also allow delegates time to explore how they can increase their patient satisfaction

by delivering against patient expectations

Learning Outcomes: At the end of this programme, the delegate can:

» Describe 5 ways that the influence of culture impacts on attitudes towards communication

» Consider 6 cultural dimensions in managing the doctor and patient relationship and the
effect they have on that partnership

» List 5 barriers to effective cross-cultural communication and how to deal with them

» Explain 5 characteristics of cultural diversity

» Describe how Hofestede’s 6 dimensions affect cultural up-bringing

The Programme Includes:
» Introduction, collecting delegate expectations, explanation of agenda
Module 1: Cross Cultural Communication-background:

» Understanding Cultural Diversity

What challenges and barriers affect cross cultural communication in the NHS workplace?
How do you overcome these?

Social coding

Hofestede’s six dimensions and theories

Dominant Cultural Themes

Trompenaars cultural dimensions

YVVVVYVYVY





INHS | [ogic training . University Hospitals of

Health Education England Morecambe Bay

NHS Foundation Trust

Module 2: Differences between Western communication and traditional Indigenous
Communication

= High and low level context Cultures

= Non-verbal, written and oral context:
- Emblems

[llustrations

Affect displays
- Adaptors

= Language and Power distances

Record of Learning, Action Plan & course close
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Emotional Intelligence and Decision Making (1).pdf
NHS|

INHS | [ogic training University Hospitals of
Health Education England ‘ Morecambe Bay

NHS Foundation Trust

Emotional Intelligence And Decision Making

2024

The Education Centre, Royal Lancaster Infirmary
Starts between 08.30/9.30 and finishes between 15.00/16.00 - to be confirmed.

1 days — 6 CPD points

Course Aims:

Emotional intelligence (El) or emotional quotient (EQ) is the capability of individuals to recognize
their own, and other people's emotions, to discriminate between different feelings and label them
appropriately, to use emotional information to guide thinking and behavior, and to manage and/or
adjust emotions to adapt environments or achieve one's goal/s.

Effective communication skills within medicine - or in life generally - are crucial for any successful
interaction with people. This programme explores the possibilities of advanced communication
within a healthcare setting, giving individuals insight and confidence in their inter-action with
others.

Shared decision making and consent are fundamental to good medical practice.

This course explains that the exchange of information between doctor and patient is essential to
good decision making. Serious harm can result if patients are not listened to, or if they are not given
the information they need - and time and support to understand it - so they can make informed
decisions about their care.

Programme agenda:

Welcome, Agenda, Introductions, Workshop and Delegate expectations
Module 1 Emotional Intelligence:
History and background - Beldoch, Goleman and Petrides
Definitions
Models: Mixed El, Ability El and Trait El
What characterizes EI?
The benefits to you of El
El interactions with other behaviours

El and Leadership



https://en.wikipedia.org/wiki/Emotions



Health Education England

INHS | [ogic training ‘ University Hospitals of

Morecambe Bay

NHS Foundation Trust

Module 2 Decision Making:

FEFEEFEE

The 7 principles of decision making and consent
Complexity of decisions and available options

Impact on the patient

What we ( and they ) should know about their condition
Creating dialogue and communication skills
Understanding expectations

Course Objectives: By the end of this programme, delegates will be able to:

>

VVYVY V V

Y

Define Emotional Intelligence
Name 5 ways to characterize Emotional Intelligence
List 3 benefits of Emotional Intelligence

Name 3 barriers to effective communication and how to have a strategy to overcome them
Describe the 7 principles of decision making and obtaining consent

Name 5 barriers to effective communication and skills required for effective dialogue with
patients

Explain 4 ways which can have a potential impact on the patient

Reflection, Record of Learning, Action Plan & course close

Timings: 0900-1630






Flyer 25.01.2024 .pdf
FIRST THOUGHT
TRAINING

PROFESSIONAL MOTIVATIONAL DELIVERY

Will deliver the following course:

Your Practice within Healthcare -Autonomy and Clinical

Accountability
Date: 25 January 2024
Location: Virtual Delivery via Zoom r P D
CPD Points: 6 ~
Times: 9:00am-4:00pm MEMBER
Facilitator:  Jane Grant g eaion

Programme Introduction: The overall responsibility of a Healthcare Professional is for the care and

safety of their patients. At times this may be working as part of a team and at others working
Autonomously. The BMA states “In medical practice, Autonomy is the right of competent adults
to make informed decisions about their own medical care. It is a cornerstone of medical ethics in

the UK.

Doctors must ask a patient's consent before any investigation or treatment takes place.

Patients are involved with the discussions and decisions involved in their care” This programme will

explore

what Autonomy is and the Clinical responsibility surrounding it.

Measurable Aims: At the end of this programme, the delegate can:

>
>
>

>
>

Definine Autonomy and Clinical Accountability

Understand your duties under the 4 GMC Domains

Explain key models for Clinical Responsibiltiy and Autonomy and how these can be applied in
practice

Describe the 4 pillars of Accountability

Build Self Awareness of your current role

The Programme Includes:

VVVYYYVYVY

What is Autonomy? What is Clinical Accountability?
Your Clinical Responsibility

Covid 19 — The Pandemic & The Ockenden report
The 4 pillars of Accountability

Autonomous working as a SAS Doctor

Working with Clinical Autonomy

This course is supported by the INHS|
SAS Development Fund Health Education England

www.firstthoughttraining.co.uk






» The benefits of autonomous working

This course is supported by the INHS|

SAS Development Fund Health Education England
www.firstthoughttraining.co.uk







image25.emf
Communicating  across Cultures.docx


Communicating across Cultures.docx
[image: A purple text on a white background

Description automatically generated]



[image: A purple text on a white background

Description automatically generated]



[image: C:\Users\Smatley\Pictures\images.png]	











[bookmark: _GoBack]









[image: A purple text on a white background

Description automatically generated]































Communicating Across Cultures including Cultural Dimensions



Number of Days: 1 Day 							CPD Points: 6

Programme Introduction: 

In today’s NHS, the patient has become far more discerning and expectations have become

higher.  One of the major areas for complaints into the Organisation has been that of

communication with many of the letters hinting that cultural differences are an issue. The

aim of this workshop is to explore the ways that culture affects perceptions, behaviours and

communications.

It will also allow delegates time to explore how they can increase their patient satisfaction

by delivering against patient expectations



Learning Outcomes: At the end of this programme , the delegate can:

· Describe 5 ways that the influence of culture impacts on attitudes towards communication

· Consider 6 cultural dimensions in managing the doctor and patient relationship and the effect they have on that partnership

· List 5 barriers to effective cross cultural communication and how to deal with them

· Explain 5 characteristics of cultural diversity

· Describe how Hofestede’s 6 dimensions affect cultural up-bringing

· 

The Programme Includes: 

· Introduction, collecting delegate expectations, explanation of agenda

Module 1: Cross Cultural Communication-background:

· Understanding Cultural Diversity

· What challenges and barriers affect cross cultural communication in the NHS work-place?

· How do you overcome these?

· Social coding

· Hofestede’s six dimensions and theories

· Dominant Cultural Themes

· Trompenaars cultural dimensions



Module 2 : Differences between Western communication and traditional Indigenous Communication

· High and low level context Cultures

· Non-verbal, written and oral context:

· Emblems

· Illustrations

· Affect displays

· Adaptors

· Language and Power distances

Record of Learning, Action Plan & course close
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Leadership without Authority-2.pdf
Leadership Without Authority

You are invited to this 1 day
programme on_27th February 2024 at
The Royal Liverpool Hospital

Contact Tracey at postgraduate.education@Lliverpoolft.nhs.uk
to reserve your place

Understand how to e CPD accredited - 6 hours
influence others (including

senior colleagues) when

you don’t have “authority”

Understand what authority
is and is not

Learn about the 3 types of
workplace authority and
which is most effective

Learn about the 6 universal
laws of influence and how
to use these to lead others

(even when you don’t have rPD
. ~—
authority) CERTIFIED

The CPD Certification
Service

Identify your personal
leadership vision and how

to use this to lead others m

Liverpool University Hospitals
NHS Foundation Trust
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Coaching & Mentoring for Healthcare Professionals.pdf
=
=

Zdedici

All doctors have a professional obligation (Good Medical Practice GMC) to contribution to the education
and training of other doctors, medical students and non-medical healthcare professions. Doctors as
mentors provide support, direction and an objective view on how the mentee can develop and progress

Coaching & Mentoring for Healthcare Professionals

in their working environment. Within mentoring, coaching is a skill that is used as a goal-focused,
developmental process, which is designed to build self-reliance, resilience and effectiveness.

By the end of the one day workshop, delegates will be able to:

e Explain the role of a mentor and how coaching can fit in

e Agree with someone you are mentoring how you will work together

e Identify opportunities for coaching in everyday work

e Understand and use approaches that develop self-reliance in others and maximize self-directed
learning

e Create an environment of trust that accelerates the development of others

e Give constructive feedback in a way that motivates and enhances learning

e To use advanced listening and questioning techniques for the development of others

Outline Programme:

Introduction to mentoring
e The Dimensions of Mentoring //'
e The Mentoring Cycle (4 :i0vinER

Official Provider

H OF
The art of mentoring TRAINING \
. EXCELLENCE
e Assess your mentoring talents
e Mentor helping roles and behaviours _ '
~

* Creating the right environment PTE PROVIDER: T90031 Institute

e Agreeing ground rules nprl022 2004
Building rapport

e The power of rapport

e Building trust through rapport - tips

e The lost art of listening and questioning — skills building exercise
Coaching Toolkit

e Giving structured feedback that is understood and acted upon

e Sharing your own experiences in a non-directive way

e Solutions Focused Coaching Path

e (Careers conversations

6 guided learning hours
6 CPD Points

Dedici Ltd. info@dedicicpd.co.uk




mailto:info@dedicicpd.co.uk
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Career Guidance for SAS Doctors.pdf
\Ilad(

) Healthcare

Career Guidance for SAS Doctors D0

6 external CPD points

Introduction

This half day workshop aims to provide you as a SAS doctor, with the relevant knowledge and skills to effectively
strategize and structure your approach to career planning, enabling you to make more informed decisions
regarding your options, as well as receiving guidance on C.V. writing, completing application forms and attending
interviews.

Course structure

- 1 day workshop

- Date: 07th March 2024

= Timings: 9:30am — 4:30pm

= Venue: Lancashire Teaching Hospitals NHS Foundation Trust, Postgraduate Education

Workshop objective

« Recap the current context of the NHS and considered the impact on future career pathways Revisit the ‘four
stage’ structured approach to career planning

o Have strategies for effective career decisions making Know how to apply the ROADS checklist to analyse
career decisions

« Understand where to get help with career planning

- Receive guidance on C.V. writing, completing application forms and attending interviews

To book or enquire about this programme please contact:
e: Natalie.suffield@Ithtr.nhs.uk
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		Name

		 



		Department

		 



		Job Title

		 



		Email address

		 



		 

		Yes

		No



		I have read the course flyer and understand the learning objectives

		 

		 



		I understand, and accept, that I will be charged for non-attendance at this course, or if I cancel with less than 2 weeks’ notice given.
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Course Description

Delegates will learn the value of becoming more self-aware of how to unlock your potential  in both your professional and personal relationships. The workshop content focuses on understanding your emotions, attitude and values and develop your inner resources and communication skills. You will learn tools empowering you to reflect more deeply on your potential to find fulfilment and meaning in life.

6 CPD points

Learning Outcomes

By the end of this course, delegates can:



· Explore the lifelong process of conditioning which influences who you are today. 

· Understand that the way you experience and interact with the world through conditioning may support or limit the fulfillment of your potential.

· Reflect on how you aim to unlock your potential. 

· Understand how to better control your physical, mental and emotional resources



The programme includes:

 Provides tools for dealing with mistakes and setbacks without getting derailed, and explains how to turn your core values into personal goals , learn how to calm your mind, establish habits that lead to confidence and success.

· Becoming more Self-Aware

· Does imposter syndrome affect you?

· Harness emotions and Emotional Intelligence

· Building awareness to your competencies 

· Identify key behavioural styles

· The ‘Wheel of Life’

· Influencing Skills & Strategies

· Language patterns & overcoming resistance

· Transferring 'state' - Relaying your energy to another person

·  The importance of work-life balance 



Releasing Your Potential Workshop

Date:  Thursday 7th March 2024    Time: 9.15 am registration  – 4.30 pm 

    Venue  Radisson Blu Hotel, 107 Old Hall Street, Liverpool, L3 9D 

 







CPD Points : 









Location: Daffodil Art Space, Springfield Hospital



Location: Daffodil Art Space, Springfield Hospital
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At the heart of the NHS strategy is service improvement and patient satisfaction.
At its core lie the principles of clinical governance.

This workshop studies the key element of complaints, which organisations must deal with in a timely
and fair way for the public, and what the NHS constitution says are the rights of the individual.
This links directly to clinical governance, as does the responsibility and accountability of doctors to
ensure they treat this with respect and due diligence.

Leading with care Evaluating information Connecting our service
Sharing the vision

g
™ 2
. X

Influencing for results

Developing capability

Enagaging the team Inspiring shared purpose Holding to account

A practical, hands-on approach is used to help doctors highlight their own responsibilities within
the complaints procedures (and what they should expect also) and also a reminder of their direct
accountability for actions they take in maintaining the organisations’ key strategies.

Course Programme Learning

| Details | | Includes | | QOutcomes |
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At the heart of the NHS strategy is service improvement and patient satisfaction.
At its core lie the principles of clinical governance.

This workshop studies the key element of complaints, which organisations must deal with in a timely
and fair way for the public, and what the NHS constitution says are the rights of the individual.
This links directly to clinical governance, as does the responsibility and accountability of doctors to
ensure they treat this with respect and due diligence.

Leading with care Evaluating information Connecting our service
Sharing the vision

=
3

Developing capability

Influencing for results

Enagaging the team Inspiring shared purpose Holding to account

A practical, hands-on approach is used to help doctors highlight their own responsibilities within
the complaints procedures (and what they should expect also] and also a reminder of their direct
accountability for actions they take in maintaining the organisations’ key strategies.

Course Programme Learning
Details Includes Qutcomes
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RELEASING YOUR POTENTIAL WORKSHOP

VENUE - RADISSON BLU HOTEL, LIVERPOOL

DATE: 7TH MARCH 2024

Parking & Transportation

[image: ]



Radisson Blu Hotel, Liverpool



Location 

107 Old Hall Street, Liverpool, L3 9D

Contact Number: +44 151 966 1500

On-Site Parking



There is no on-site parking. 

The following local parking is available less than 70 meters from the front entrance of the property:

Capital Car Park, entrances on A5052 or off Rumford Place via car and access on foot by the Tesco Express on Old Hall Street (100 meters from our hotel entrance) £16.95 for 24 hours -please use L3 9DL in your navigator to find the Capital Car Park

Public Transportation



Nearest Train Stations

Moorfields station - The hotel is a short 400-meter walk from the Moorfields train station when exiting via the Old Hall Street entrance.

Liverpool Lime Street Station - Buses are available from/to the Cumberland Street or Rumford Street stops, which are both walking distance from the hotel, or you can take the Merseyrail line from Lime Street Station to the James Street station, which is an 850-meter walk from the hotel.





Taxi

Taxis are readily available from the taxi rank inside the station and are a secure and easy option to reach Radisson Blu, Liverpool.
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Sheet1

				SAS Course Booking Form







				Personal Details:

				Surname:														Specialty

				Forename:														Email Address:

				Title:				Dr										Contact No:



				Course Details:

				Course Title:														Venue:

				Course Date(s):





				Declaration:

				I have obtained study leave for this course in order to ensure my attendance:

				I agree to notify the PGME department if I am unable to attend as per the cancellations section below:



				Cancellations:

				1. It is expected that delegates will inform PGME of any cancellations as soon as possible, so that places can be allocated to others.
2. Cancellations prior to six weeks before the course should be via email to PGMEcourses@elht.nhs.uk 
3. Cancellations within six weeks of the course should be for emergencies/unexpected events only. It is the delegate’s responsibility to inform PGME as soon as possible via email, including a reason.
4. Cancellations on the day of the course should be for emergencies only. An email to PGMEcourses@elht.nhs.uk or a telephone call to 01254 732313 should be made. This should include reasons for the cancellation.
5. Should a delegate not attend the course and not inform PGME this will be reported to their Departmental Education Lead.















				Signature:														Date:



				Please return this booking form attached via email to:												PGMEcourses@elht.nhs.uk







Yes

Not Required

Yes

mailto:PGME@elht.nhs.uk
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Course Outline.pdf
NHS

logic health « Stockport

NHS Foundation Trust

Course Title: Time Management & Personal Organization 1 day 6CPD
points

Course Aims: Controlling and utilizing time is crucial to personal effectiveness and
achieving results within professional life. Having an assertive approach has a
considerable impact on the time we make available to enable us to engage in the
jobs we should be doing.

Course Objectives: By the end of this programme, delegates will be able to:

Keep a record of their learning experiences so that learning points can be
reflected upon and referred to after the programme.

Identify a definition of time and the Personal Effectiveness Cycle. This will give
a framework to establish the use of time.

Understand the difference between Response and Discretionary time which will
provide ideas to identify more available time.

Understand the priority matrix which will help to identify objectively those tasks
that are Urgent and Important and those that are not.

Examine the difference between Assertive, Submissive & Aggressive
Behaviour. This will allow participants to reflect on their current style and what
would be appropriate during future situations.

Explore how to say ‘no’ assertively without feeling guilty.

Have the opportunity to prepare a detailed Action Plan which sets SMART
objectives, activities with timescales. Together with the Record of Learning and
the Action Plan, a method of transferring learning back to Professional Life is
available.

Programme agenda:

Welcome, introduction, review personal objectives
The Personal Effectiveness Cycle
Response and Discretionary Time

Time Management Priority Matrix





e Setting priorities and Delegation
e Submissive, Assertive and Aggressive Behaviour
e Saying ‘no’ effectively

e Excellent time management techniques:

Setting goals

The Pareto Principle
Using lists
Procrastination

e Review personal objectives, summary & close

Timings: 0900-1700

Pre/post course work: Delegates will be required to keep a time log prior to the
course and bring it with them for discussion purposes.
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WHO WOULD BENEFIT FROM
ATTENDING THIS COURSE?

This course is aimed at those interested in developing their

knowledge and skills to be able to train others in Human Factors.
This course will support embedding Human Factors in our Trust

Patient Safety Agenda.

COURSE DATES

All course dates must be attended

1 13th March 2024 - 09.00 - 16.30
17th March 2024 - 09.00 - 16.30
17th April 2024 - 09.00 - 16.30
1st May 2024 - 09.00 - 16.30
8th May 2024 - 09.00 - 16.30

o o1 b~ W N

5th June 2024 - 09.00 - 16.30

93
ﬁ W
27 93

BOOKING
INSTRUCTIONS

Email
Medical Education Team

Send payment

This can be paid either on the day of the
course by card payment, a receipt will be
given. Or payment can be taken over the
phone by phoning 01704 705245 asking for
our Postgraduate Co-ordinators.

COURSE DESCRIPTION

This course will give a deeper understanding
of the principles of Human Factors For
Healthcare and how to apply them in your
day to day activities.

This six-module Train The Trainer course will
also help you integrate Human Factors For
Healthcare into your existing training
programmes.

This unique 36 hour programme, developed
specially for healthcare organisations, takes
Human Factors For Healthcare from the
training room straight to the practice, ward or
theatre through your greatest asset - your
people.

This course, which is mapped to the NHS
Patient Safety Syllabus, will enable attendees
to both integrate the principles of Human
Factors For Healthcare into their existing
training programmes; they will also leave with
skills and knowledge to deploy and develop
short "Introduction to Human Factors For
Healthcare" courses across your organisation.

All sessions need to attended, along with the
self-directed learning elements of the course.

HUMAN
- FACTORS
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COURSE DETAILS

GET TO KNOW YOU SESSION

e Define “Human Factors For Healthcare”

e Share how this concept addresses the flexible relationship between internal cognition,
interactions/team dynamics and the external environment/conditions under which work
is undertaken

¢ Provide the opportunity to get to know each other, share backgrounds, agree on
expectations and establish individual needs

e Build a sense of trust that leaves all parties with the feeling that this training will be a
two-way process

MODULE 1 - PATIENT SAFETY & HUMAN FACTORS: PRESENT
& FUTURE

e Establish what we mean by Safety | and Safety I

e Determine the difference between simple, complicated and complex systems

* Ascertain what a “systems thinking” approach means within Human Factors

* Allow you to consider Safety Differently and Safety Il

e ook at how ideas introduced within Complex Systems fit with classical understanding
of adaptation

MODULE 2 - JUST & LEARNING CULTURES

¢ |dentify the difference between cultures and climate

¢ Introduce the concept of a Just & Learning Culture

* Develop ideas of how to understand violations within Complex Systems

¢ Acknowledge the role of subcultures and their impact on both climate and culture

* Apply the concepts of understanding causation in complex systems to the context of
incident investigations

* Help you to recognise situations that an individual’s ability to perform optimally is
impaired
* Review the short- and long-term effects of stress on an individual’s capability to

perform
* Analyse how people make decisions in high pressure situations





COURSE DETAILS

MODULE 4 - FACTORS BETWEEN HUMANS

e Explore what high performing teams may look like in your organisation

e Discover how the nature of complexity may impact on team dynamics

e Appreciate the potential of constructivist language within high performance
environments

e Recognise the importance of high trust behaviours within teams and groups

e Present approaches to feedback to increase group learning and maximise
improvement

MODULE 5 - CREATING CONDITIONS FOR HIGH
PERFORMANCE

e Discuss the role of a leader within a high-performance environment

e Recommend approaches that enable a high support environment

e Offer principles of good teaching

e Propose what constitutes a positive learning environment

* Investigate the role of design within the working environment and its impact on safety

MODULE 6 - PUTTING LEARNING INTO PRACTICE

* Ask what are the main messages and takeaways for you from each session?

e Encourage you to reflect on the implications of this for you, in your role as a facilitator
of change and improvement

e Give you an opportunity to present and get peer and expert feedback on an
implementation plan, presentation, project, training session, or initiative you plan to
action, individually or as a team, after the programme concludes
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The NHS Leadership Dimensions For Senior Doctors

2024

The Education Centre, Royal Lancaster Infirmary
Starts between 08.30/9.30 and finishes between 15.00/16.00 - to be confirmed.

2 days — 12 CPD points or 12 hours of learning

Course Aims:

Your development as a Leader is paramount in today’s NHS. This workshop will help you develop
yourself and enhance the skills and competencies you already have. You will then help your
Organisation to realise their goals and business plans through developing yourself.

It is a three-pronged attack. Firstly, to assist the NHS in achieving their ambitious plans. Secondly, to
enhance your own personal development, and finally to support your own career progression.

It is a hands-on workshop with plenty of opportunities to work closely with colleagues, to expand
discussions and ideas and take practical tips, techniques and strategies back into the real-world.

The workshop is based around the nine dimensions of the NHS’s own leadership model, so is an

essential workshop for everyone involved in leading others, and also for those doctors applying for
CESR.

Leading with care Evaluating information Connecting our service

Sharing the vision

-t

L3

P —

Influencing for results Developing capability

Engaging the team Inspiring shared purpose Holding to account
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Programme agenda:

Welcome, Agenda, Introductions, Delegate expectations.
Opening: To better understand the roles of a leader and manager.
- The differentiators between both roles
- How to combine both in a practical way and when to use each one

- Developing the skill sets to cover the above

An introduction to the nine NHS Leadership dimensions

- Background and history of the NHS Leadership Dimensions

Dimension 1- Inspiring a shared purpose:

- Valuing a service ethos
- How to improve services and patient care?
- Behaving in a way that reflects the principles and values of the NHS

Dimension 2 - Leading with care:

- Dealing with negative or unsettling emotions in the team and acting to put the situation right
- The health and wellbeing of the team and their importance to the leader (and why)

- Isthere a culture of genuine acts of kindness within the team? If not, how do we address it?
Dimension 3 - Evaluating Information:

- Being open and alert to information from internal and external sources

- Investigating what is happening currently to be informed how to develop proposals for
improvement

- Dealing with challenging conversations and conflicting ideas

Dimension 4 - Connecting services:

- Understanding how things are done in different teams and organisations
- Recognising the implications of different structures, goals, values and cultures

- Making links, sharing risks and collaborating effectively

Dimension 5 - Sharing the vision:

- Conveying vivid and attractive pictures of what everyone is working towards
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- Keeping the message clear, consistent and honest
- Inspiring hope and helping others to see how they fit in
- Creating vision
Dimension 6 - Engaging the team:
- Promoting teamwork and a feeling of pride through valuing individuals’ contributions and ideas

- Creating an atmosphere of staff engagement to encourage desirable behaviour, such as mutual
respect, compassionate care and attention to detail

- Motivational reinforcement to all team members

Dimension 7 - Accountability:

- Creating clarity about expectations and what success looks like in order to focus people’s
energy

- Freedom to self-manage within the demands of their individual job, and how to deliver
improving standards of care and service delivery

Dimension 8 - Developing capability

- Championing learning and capability development so that others gain the skills, knowledge
and experience they need to meet the future needs of the service

- How to develop your own potential, and learn from both success and failure

Dimension 9 - Influencing for results

- Sensitivity to the concerns and needs of different individuals, groups and organisations

- Building networks of influence and plan how to reach agreement about priorities, allocation
of resources or approaches to service delivery

- The 7 types of influence

Course Objectives: By the end of this programme, delegates will be able to:

#+ Recognize the 7 ways to influence others, knowing when and when not to use each
one

+ List and explain 2 ways to assess the knowledge and skills of team members

+ Build a profile of your own conflict resolution style and how to be a problem- solver
using any one of the 5 styles

+ Name 6 differentiators between a leader and a manager

+ Give 2 examples of a vision, values and culture

+ Consider and explain how 4 different types of people take in information and relate
to different communication styles
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4+ Name 3 examples of negativity in the team and how to solve the issues
4+ Keep a record of their learning experiences so that learning points can be reflected upon and
referred to after the programme

Record of Learning, Action Plan & course close

Reflection on each dimension is paramount so the action plans / projects are vital in ensuring
that the reflective process is completed

Action Plan/Project:

Each delegate has the responsibility to provide evidential proof of how the learning has helped
them in a practical way in the workplace. These will be action plan points. This must show the issue
or problem they faced and how they dealt with it based around the 9 dimensions. The post-course
project template will be issued to each attendee and delegates have 30 days to complete and
return to us at Logic Health for comments.

Timings: 0900-1700 hours

Pre/post course work: See above
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